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Section 3
Performance Measures



State of Washington
Agency Performance Measure
Incremental Estimates for the Biennial Budget

Agency: 300 Dept of Social and Health Services Budget Period 2007-09
Activity: J105 Vocational Rehabilitation Direct Client Services
Outcome Measures Joo1 Number of individuals achieving employment outcomes
FY 2008 FY 2009
100 M2 JB Adjust Grant Levels 0.00 0.00
100 PL JA Supported Employment 55.00 55.00
Outcome Measures J002 The difference between the % of individuals achieving competitive employment
outcomes who report their own income as Primary Source of Support at
Application and the % of individuals who report their own income as Primary
- Source of Support at Closure.
FY 2008 FY 2009
100 M2 JB  Adjust Grant Levels 0.00% 0.00%

8/29/2006 v Page 1 of 1
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Section 4
Cost Allocation



Agency 300 - DSHS
Program 100

Activity Inventory Indirect Cost Allocation Approach

Allocation Method Description:

Indirect cost are allocated according to federal expectations.
Comparison of expenditures for these activities occur on an
annual basis for VR states nationwide. Percentages could
change slightly depending on the programs directions.

% Allocation

Dollars Allocated

Dollars Allocated

Total Allocated

Received FY1 FY2
J102 0% 0
J103 12% 522,000 535,000 1,057,000
J104 42% 1,955,000 2,021,000 3,976,000
J105 46% 2,150,000 2,220,000 4,370,000
D065 0% 0
Total $4,627,000 $4,776,000 $9,403,000
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Section 5
Expenditure Detail by Program



Expel‘\ditlll'e Detail
By Program

Budget Recommendation Summary

'DSHS Budget Division




DSHS BDS Reporting State of Washington

X:\DSHSBDS\recsum.rpt Department of Social and Health Services
Recommendation Summary Budget Period:2007-09
Version: J1 - 100 - 2007-09 Agency Request Budget
. Agenc Annual General
Dollars in Thousands Prgiorit);' Avg FTEs Fund State  Other Funds Total Funds .
CB - Current Biennium 3465 21,709 91,299 113,008
CL - Carry Forward Level 1.9) 920 (826) - (736)
Cumulative Total Thru CL 344.6 21,799 90,473 112,272
M2 - Inflation and Other Rate Changes '
3L Technical Corrections 0 0.3 . 9 32 41
8E Interagency Rate Changes 0 0.0 8 0 8
8F Fuel Rate Adjustment 0 0.0 14 0 14
8L Lease Rate Adjustments 0 0.0 47) 0 “7
8M Mileage Rate Adjustments 0 0.0 20 0 20
8P Postage Rate Adjustments 0 0.0 10 0 10
9T Transfers 0 -~ (0.5) (66) 4) (70)
JB Adjust Grant Levels 0 0.0 1,760 2,511 4,271
PC Network Transition Costs 0 0.0 136 0 136
SubTotal M2 k 0.2) 1,844 2,539 4,383
Camulative Total Thru M2 344.4 23,643 93,012 116,655
PL - Performance Level
JA Supported Employment 0 0.0 1,500 0 1,500
KB OB-2 Rehabilitation 0 0.0 6 2 8
KE Empl & Prov Training Solution 0 0.0 18 0 18
KG BCCU Request Legislation 0 0.0 2 0 2
SubTotal PL 0.0 1,526 2 1,528
Cumulative Tofal Thru PL 3444 25,169 93,014 118,183
Total Proposed Budget 344.4 25,169 93,014 118,183

Recommendation Summary Text

3L - Technical Corrections

Program: 100
(M2) The Department of Social and Health Services (DSHS) requests technical corrections to Carry Forward Level (CFL)

adjustments in the 2007-09 Biennium of $2,764,000 and an annual average of 5.5 FTEs.

8E - Interagency Rate Changes

Program: 100
(M2) The Department of Social and Health Services (DSHS) request $970,000 in response to rate increases for services provided

by the Department of General Administration (GA).
8F - Fuel Rate Adjustment
Program: 100
(M2) The Department of Social and Health Services (DSHS) requests $382,000 in the 2007-09 Biennium for increased fuel costs.
8L - Lease Rate Adjustments

Program: 100
(M2) The Department of Social and Health Services (DSHS) requests $9,300,000 beglnnmg July 1, 2007 for the incremental cost

of lease changes for offices and client service centers statewide.

8M - Mileage Rate Adjustments

14



DSHS BDS Reporting State of Washington

X:\DSHSBDS\recsum.rpt Department of Social and Health Services
Recommendation Summary Budget Period:2007-09
Version: J1 - 100 - 2007-09 Agency Request Budget
) Agency Annual General
Dollars in Thousands Priority = AVEFTEs _ FundState  Other Funds Total Funds

8M - Mileage Rate Adjustments
Program: 100
(M2) The Department of Social and Health Services (DSHS) requests $1.3 million in the 2007-09 Biennium to fund the allowable
reimbursement rate for automobile mileage of $.445 per mile.

8P - Postage Rate Adjustments
Program: 100 .
(M2) Postage rates have increased by 5.4 percent due to a United States Postal Services (USPS) rate increase for first-class mail.
The Department of Social and Health Services (DSHS) is requesting $932,000 for the biennium for the increase in first class
postage from $.37 to $.39.

9T - Transfers
Program: 100
(M2) The Department of Social and Health Services (DSHS) is requesting transfers between programs that net to zero for the
agency in the 2007-09 Biennium.

JA - Supported Employment
Program: 100
(PL) The Division of Vocational Rehabilitation (DVR) is requesting $1.5 million general fund state for approximately 236
additional employment plans each year.

JB - Adjust Grant Levels
Program: 100 _\
(M2) This requests is for 4.3 million total funds to capture additional federal Basic Support Grant funds and required state match.
The Basic Support Grant is a lidded federal formula grant with annual adjustments based on per capita income and
population. (General Fund-State $1,055,000, General Fund-Federal $1,896,000)

KB - OB-2 Rehabilitation
Program: 100
(PL) The Department of Social and Health Services (DSHS) requests $2,257,000 (biennially) and 1.5 FTEs beginning July 1, 2007
for moving expenses associated with the upcoming rehabilitation of Office Building -2 (OB-2) DSHS Headquarters as well as
OB-2 infrastructure costs.

KE - Empl & Prov Training Solution
Program: 100
(PL) The Department of Social and Health Services (DSHS) requests $1,012,000 (biennially) beginning July 1, 2007 to purchase
capacity to track employee and service provider training. Tracking employee and service provider training is important
because of legal and programmatic requirements that employees have specified training before they can perform their jobs.
DSHS proposes to purchase licenses to a Learning Management Solution (LMS) to track and report employee and provider
training.
KG - BCCU Request Legislation
Program: 100 :
(PL) The Department of Social and Health Services (DSHS) requests $844,000 and 1.3 FTEs beginning July 1, 2007 to fund
request legislation that will move background check requirements from 13 existing statutes to the DSHS Secretary's authority
under Chapter 43 RCW.

PC - Network Transition Costs
Program: 100
(M2) The Department of Social and Health Services (DSHS) requests $1,414,000 (biennially) starting July 1, 2007 to cover the
incremental cost increases incurred by transitioning to the Multi-Protocol Label Switching (MPLS) services network operated
by the Department of Information Services (DIS). '
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| axpenditure Detaj,
By Program

- Agency Budget Levels Summary
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Section 6
Maintenance Level



DSHS BDS Reporting State of Washington

X:\DSHSBDS\recsum.rpt Department of Social and Health Services

Recommendation Summary

Version: J1 - 100 - 2007-09 Agency Request Budget

Budget Period:2007-09
Budget Level Criteria: M1+M2

) . Agency Annual General
Dollars in Thousands Priority  AveFTEs Fund State  Other Funds Total Funds
M2 - Inflation and Other Rate Changes
3L Technical Corrections 0 0.3 9 32 41
8E Interagency Rate Changes 0 0.0 8 0 8
8F Fuel Rate Adjustment 0 0.0 14 0 14
8L Lease Rate Adjustments 0 v 0.0 47) 0 (47)
8M Mileage Rate Adjustments 0 0.0 20 0 20
8P Postage Rate Adjustments 0 0.0 10 0 10
9T Transfers 0 0.5) (66) ) (70)
JB Adjust Grant Levels 0 0.0 1,760 2,511 4,271
PC Network Transition Costs 0 0.0 136 0 136
SubTotal M2 0.2) 1,844 2,539 4,383
Total Proposed M1+M2 Budget 0.2) 1,844 2.539 4,383
* 9

20



DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title:  M2-3L Technical Corrections
Program Level - 100 Vocational Rehabilitation

Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests technical corrections to Carry Forward Level (CFL) adjustments
in the 2007-09 Biennium of $2,764,000 and an annual average of 5.5 FTEs.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 5,000 4,000 9,000
001-2 General Fund - Basic Account-Federal 18,000 14,000 , 32,000
Total Cost 23,000 18,000 41,000
Staffing
EY1 EY2 Annual Avg
Agency FTEs 0.3 0.3 0.3

Package Description:

DSHS is requesting an adjustment to the CFL bow wave for Step 2E - Middle Management Reduction of $714,000 and an
annual average of 5.5 FTEs. In order to align program reductions evenly by year and accurately reflect the OFM planned
reduction in staffing by program, adjustments are required in DSHS programs.

DSHS is requesting an adjustment to the CFL bow wave Step 9S - Equipment Replacement Costs of $557,000 GF-S per year.
Funding was originally added at $557,000 per year in the Juvenile Rehabilitation Administration (JRA) 2005-07 Biennium
Maintenance Level budget and reduced in the JRA 2005-07 Biennium Policy Level budget. A CFL adjustment reduced the
amount by an additional $557,000 per year. The request restores the second reduction.

This request is also for $468,000 GF-S per year to correct a mistake in the CFL adjustment for the Children's Health Program
(CHP). Funding for CHP is capped at 14,200 enrollees per month. The CFL adjustment assumes a caseload of 12,890 for
July, August, and September of each year resulting in the need for an additional $156,000 per month for six months in the
2007-09 Biennium.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Improve the ability of state government to achieve results efficiently and effectively.

Performance Measure Detail

Agency Level

Reason for change:

Changes to the 2007-09 Biennium CFL are requested to correct technical errors.

Impact on clients and services:

None
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DSHS BDS Reporting State of Washington
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: M2-3L Technical Corrections
Program Level - 100 Vocational Rehabilitation

FINAL

Budget Period:  2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

None

Budget impacts in future biennia:

All costs are ongoing.

" Distinction between one-time and ongoing costs:

No one time costs.

Effects of non-funding:

DSHS will be reduced beyond the level planned for the Middle Management Reduction and under funded in the CHP.

Expenditure Calculations and Assumptions:

See attachment 'AW M2-3L-Technical Corrections.xls'

e
<
.

Object Detail

Overall Funding )
A Salaries And Wages 17,000

B = Employee Benefits 6,000

e
'®Y

14,000
4,000

=
©
E

31,000
10,000

Total Objects 23,000

18,000

41,000
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services
DP Code/Title: M2-3L Technical Corrections
Program Level - 100 Vocational Rehabilitation
Budget Period: 2007-09 Version: J1 100 - 2007-09 Agency Request Budget
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 5,000 4,000 9,000
Total for Fund 001-1 5,000 4,000 9,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
126F  Rehabilitation Svs - Basic Supp (A) (78.7%) 18,000 14,000 32,000
Total for Fund 001-2 18,000 14,000 32,000
Total Overall Funding 23,000 18,000 41,000
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Department of Social & Health Services

2007-09 Biennium Agency Request - 3L Technical Corrections

Rounded =Round(link,-3)

Program Year Total
2008 2009 Total 2008 2009 Total 2008 2009 Total
010 (28,000) {29.000) (57,000} 0 {28,000} (29;600) {57,000}
020 589,000 586,000 1,175,000 0 589,000 586,000 1,175,000
030 102,000 163,000 265,000 0 102,000 163,000 265,000
040 28,000 26,000 54,000 0 28,000 26,000 54,000
050 32,000 36,000 68,000 0 32,000 36,000 68,000
060 {223,000) (219,000) (442,000) 0 (223,000) (219,000) (442,000)
070 33,000 40,000 73,000 0 ’ 33,000 40,000 73,000
080 542,000 550,000 1,092,000 0 542,000 550,000 1,092,000
100 23,000 18,000 41,000 0 23,000 18,000 41,000
110 229,000 232,000 461,000 0 229,000 232,000 461,000
135 15,000 19,000 34,000 0 15,000 19,000 34,000
150 0 0 0 0 0 0 0
Total 1,342,000 1,422,000 2,764,000 0 0 0 1,342,000 1 ,422,006 2,764,000
State/Other Split
Program State Other Total
2008 2009 Total 2008 2009 Total 2008 2009 Total
010 (18,000)  (20,000)  (39,000) {9,000) (9,000) (18,000) (28,000) (29,000) (57,000)
020 589,000 ' 586,000 1,175,000 0 0 0 589,000 586,000 1,175,000
030 92,000 138,000 230,000 10,000 25,000 35,000 102,000 163,000 265,000
040 12,000 13,000 25,000 16,000 13,000 29,000 28,000 26,000 54,000
050 20,000 23,000 43,000 17,000 19,000 36,000 32,000 36,000 68,000
060 (145,000) (142,000} (287.000) (96,000) (94,000) (190,000) (223,000) (219,000) (442,000)
070 26,000 32,000 58,000 17,000 20,000 37,000 33,000 40,000 73,000
080 497,600 500,000 997,000 45,000 50,000 95,000 542,000 550,000 1,092,000
-1100 5,000 4,000 9,000 0 0 0 23,000 18,000 41,000
110 174,000 176,000 350,000 78,000 79,000 157,000 229,000 232,000 461,000
135 15,000 19,000 34,000 0 0 0 15,000 19,000 34,000
150 0 0 0 0 0 0 -0 0 0
Total 1,266,000 1,329,000 2,595,000 78,000 103,000 181,000 1,342,000 1,422,000 2,764,000
DSHS Budget Office AW M2-3L Technical Corrections

Contact: Sue Breen 8/28/20062:09 PM
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2007-09 Biennium
M2-3L Technical Corrections

Original OFM Full Phase-In Staff Reduction 2005-07 + CFL Steps Difference
Full Effect of ’
FY2007FTE %of  Phased in FTE : Adjust FTEs Adjust FTEs{
Agency Program SubProgram Cut Total Cut SFY08 thru CFL SFY09 thru CFL SFY 08 SFY 09

(19.0) (19.0) (0.6) 0.6)]

(9.5) (9.5) 05 05

(12.5) (13.0) 02 0.7

(1.0 (0.6) 1.0 06

,,,,,, (7.2) (7.5) 02 05

(5.7 (5.9) (0.1) 0.1

(5.4) (52) 0.4 0.2

(0.9) (0.9) 0.1 0.1

(4.0) (4.0) 0.1 0.1

(24.0) (24.0) 06 0.6
(28.5) (28.5) (4.0) (4.0)H

(8.5) (8.5) 0.7 0.7

25( (34.0) (34.0) 14 14

26) , B34 @7 @7 0.3 03

(29.8) 84 (38.8) (43.0) (43.0) 42 42

300 4000 B0 1.92% (4.0) (4.3) (4.3) 03 03

: (158.0) 100.00% (205.9) (211.2) (211.6) 53 5.7

Plus Regional FTE Cut (124.0)
Total Management FTE Cut (329.9)

DSHS Budget Office

Pactant. Cim Draan

AW M2-3L Technical Corrections 29
8/29/20062:06 PM




2007-09 Biennium
M2-3L Technical Corrections

. SFY 08 SFY 09 SFY08 SFY 09
OFM Full Phase-In Staff Reduction @ $55k peryear  2005-07 + CFL Steps Difference
300 10 (19.6) (1,078,000} (1,050,000) (1,049,000)] (28,000) (29,000)
%0 (9.0} (495,000} (527,000) (524,000 32,000 29,000
300 - (677,000 (709,000) (779,000 32,000 102,000
300 , 0 (55,000) (33,000)] 55,000 33,000
300 (385,000) (400,000) (413,000 15,000 28,000
300 ~ (318,000) (313,000) (322,000 (6,000) 3,000
(275,000) (297,000) (287,000 22,000 12,000
- (45,000) (54,000) (50,000)] 9,000 5,000 |
(215,000 (217,000) (221,000 3,000 6,000
(1,287,000} (1,319,000) (1,323,000 32,000 36,000
(1,788,000} (1,564,000) (1,568,000)] (223,000) (219,000)
30( ~ (429,000) (462,000) (469,000)] 33,000 40,000
0 (328)  (1,793,000) (1,867,000) (1,874,000 74,000 82,000
800 B8 (er00 (210,000) (205,000)] 23,000 18,000
300 110 (388) (2,134,000 (2,363,000) (2,366,000)] 229,000 232,000
300 135 4000 (4.0) (220,000} (235,000) (239,000)] 15,000 19,000
(205.9) (11,325,0000  (11,642,000)  (11,722,000)] 317,000 397,000
(124.0)
(329.9)
DSHS Budget Office AW M2-3L Technical Corrections

Contact: Sue Breen

8/29/20062:06 PM
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-8E Interagency Rate Changes
Program Level - 100 Vocational Rehabilitation

Budget Period: 2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) request $970,000 in response to rate increases for services provided by the
Department of General Administration (GA).

Fiscal Detail:
Operating Expenditures

Overall Funding ,
001-1 General Fund - Basic Account-State 4,000 4,000 8,000

Total Cost 4,000 4,000 8,000

e
k.
oo
o
')
]
=)
=

Staffing

Package Description:

DSHS request $970,000 in additional spending authority to address the increases for Motor Pool and Parking stall rental.
Motor Pool is estimated to increase by 20.5 percent and Parking is estimated to increase 40 percent. These estimates were
provided by GA through the rate day process.

Motor pool services and parking are an integral part of providing services to Washington State citizens.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Additional funding authority would enable DSHS to continue business activities as required to achieve the goals and results
expected set forth by the Legislature and the Governor.

Performance Measure Detail
Agency Level

Reason for change:

GA has estimated increases for Motor Pool Service and the rental of parking stalls. Additional funding is required to meet
these increased costs.

Impact on clients and services:

DSHS would continue to maintain the current level of supports and services associated with meeting client and business
needs.

Impact on other state programs:

None

Relationship to capital budgét:

Not applicable
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DSHS BDS Reporting State of Washington FINAL

X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services

DP Code/Title: ~ M2-SE Interagency Rate Changes
Program Level - 100 Vocational Rehabilitation

Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget

Required changes to existing RCW, WAC, contract, or plan:

Not applicable
Alternatives explored by agency:

DSHS requires funding for increases in the cost of doing every day business.

Budget impacts in future biennia:

These costs would carry forward into future biennia.

Distinction between one-time and ongoing costs:

All costs are ongoing.

Effects of non-funding:

Programs and services would be reduced in order to stay within budget constraints.

Expenditure Calculations and Assumptions:

See attachment AW M2-8E Interagency Rate Changes

Object Detail Fy1i EY2 Total
Overall Funding
E  Goods And Services v 3,000 3,000 6,000
T Intra-Agency Reimbursements 1,000 1,000 2,000
Total Objects 4,000 4,000 8,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title :
0011 General Fund State 4,000 4,000 8,000
Total for Fund 001-1 4,000 4,000 8,000
Total Overall Funding 4,000 4,000 8,000
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Department of Social & Health Services
2007-09 Biennium Agency Request 8E Interagency Rate Changes

Rounded =Round(link,-3)

Program Year ISSD - TZ Total
2008 2009 Total 2008 2009 Total 2008 2009 Total

010 187,000 187,000 374,000 5,000 5,000 10,000 192,000 192,000 384,000
020 5,000 5,000 10,000 1,000 1,000 2,000 6,000 6,000 12,000
030 3,000 3,000 6,000 0 3,000 3,000 6,000
040 34,000 34,000 68,000 1,000 1,000 2,000 35,000 35,000 70,000
050 62,000 62,000 124,000 2,000 2,000 4,000 64,000 64,000 128,000
060 74,000 74,000 148,000 5,000 5,000 10,000 79,000 79,000 158,000
070 10,000 10,000 20,000 0 10,000 10,000 20,000
080 24,000 24,000 48,000 5,000 5,000 10,000 29,000 29,000 58,000
100 3,000 3,000 6,000 1,000 1,000 2,000 4,000 4,000 8,000
110 53,000 53,000 106,000 10,000 10,000 20,000 63,000 63,000 126,000
135 0 0 0 0 0 0 0
150 0 0 of 0 0 0 0
Total 455,000 455,000 910,000 30,000 30,000 60,000 485,000 485,000 970,000
State/Other Split -

Program State Other Total

2008 2009 Total 2008 2009 Total 2008 2009 Total

010 96,000 96,000 192,000 96,000 96,000 192,000 192,000 192,000 384,000
020 6,000 6,000 12,000 0 6,000 6,000 12,000
030 3,000 3,000 6,000 0 3,000 3,000 6,000
040 21,000 21 ,000 42,000 14,000 14,000 28,000 35,000 35,000 70,000
050 30,000 30,000 60,000 34,0000 34,000 68,000 64,000 64,000 128,000
060 45,000 45,000 90,000 34,000 34,000 68,000 79,000 79,000 158,000
070 5,000 5,000 10,000 5,000 5,000 10,000 10,000 10,000 20,000
080 16,000 16,000 32,000 13,000 13,000 26,000 29,000 29,000 58,000
100 4,000 4,000 8,000 0 4,000 4,000 8,000
110 42,000 42,000 84,000 21,000 21,000 42,000 63,000 63,000 126,000
135 0 0 0 0 0 0 0
150 0 0 0 0 0 0 0
Total 268,000 268,000 536,000 217,000 217,000 434,000 485,000 485,000 970,000
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DSHS BDS Reporting State of Washington . FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP CodelTitle: M2-8F Fuel Rate Adjustment
Program Level - 100 Vocational Rehabilitation

Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $382,000 in the 2007-09 Biennium for increased fuel costs.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total

Overall Funding
001-1 General Fund - Basic Account-State 8.000 6,000 14,000

Total Cost 8,000 6,000 14,000

Staffing

Package Description:

DSHS is requesting $382,000 in funding required to cover costs associated with the rising price of fuel. The estimate is based
on the Department of Transportation (DOT) June 2006 forecast.

DSHS provides supports and services to clients throughout the state using state owned vehicles.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Funding this request will enable the department to continue to have access to clients and the supports, which are critical in
meeting client needs

Performance Measure Detail
Agency Level

Reason for change:

Fuel costs have significantly increased and DSHS requires additional funding.

Impact on clients and services:

DSHS will continue to maintain the current level of supports and services associated with meeting client needs.

Impact on other state programs:

None

Relationship to capital budget:

Not applicable
Required changes to existing RCW, WAC, contract, or plan:

Not applicable
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DSHS BDS Reporting State of Washington FINAL

X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services

DP Code/Title: ~ M2-8F Fuel Rate Adjustment
Program Level - 100 Vocational Rehabilitation

Budget Period: 2007-09 Version: J1 100 - 2007-09 Agency Request Budget

Alternatives explored by agency:

DSHS requires funding for rising fuel prices and cannot absorb this cost of providing services to clients.

Budget impacts in future biennia:

DOT fuel forecast will determine funding needed in future biennia.

Distinction between one-time and ongoing costs:

DOT fuel forecast will determine funding needed in future biennia.
Effects of non-funding:

Programs and services will be cut in order to stay within budgeted limits.

Expenditure Calculations and Assumptions:

See attachment AW M2-8F Fuel Rate Adjustment.xls

Object Detail Fy1 FY2 Total
Overall Funding
E  Goods And Services 8,000 6,000 14,000
DSHS Source Code Detail
Overall Funding FY1 FY 2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 8,000 6,000 14,000
Total for Fund 001-1 8,000 6,000 14,000
Total Overall Funding 8,000 6,000 14,000
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2007-09 Biennial Budget
ML-8F Fuel Rate Adjustments

Rounded =Round(link,-3)

Program Year ISSD -TZ Total

2008 2009 Total 2008 2009 Total 2008 2009 Total
010 23,000 19,000 42,000 23,000 19,000 42,000
020 39,000 30,000 69,000 39,000 30,000 69,000
030 107,000 100,000 207,000 1,000 0 1,000 108,000 100,000 208,000
040 (4,000) (6.000) (10.000) {4,000) (6,000)  (10.000)
050 0 0 0 0 0 0
060 4,000 3,000 7,000 4,000 3,000 7,000
070 0 0 0 0 0 0
080 0 0 0 0 0 0
100 8,000 6,000 14,000 » 8,000 6,000 14,000
110 2,000 1,000 3,000 2,000 1,000 3,000
135 25,000 24,000 49,000 25,000 24,000 49,000
150 1,000 0 1,000 {1,000) (1,000) 0 0 0
Total 205,000 177,000 382,000 0 . 0 0 205,000 177,000 382,000
State/Other Split
Program State Other Total

2008 2009 Total 2008 2009 Total 2008 2009 Total
010 11,000 9,000 20,000 12,000 10,000 22,000 23,000 19,000 42,000
020 39,000 30,000 69,000 0 ' 0 ] 59,000 30,000 69,000
030 108,000 100,000 208,000 0 0 0 108,000 100,000 208,000
040 {4,000) (6,000 (10,000) 0 0 ] (4,000) (6,000)  (10,000)
050 0 0 ] 0 0 0 0 0 0
060 2,000 2,000 4,000 2,000 1,000 3,000 4,000 3,000 7,000
070 0 0 0 ' 0 0 0 0 0 0
080 0 0 0 0 0 0 | 0 0 0
100 8,000 6,000 14,000 0 0 0 8,000 6,000 14,000
110 1,000 1,000 2,000 1,000 0 1,000 2,000 1,000 3,000
135 25,000 24,000 49,000 25,000 24,000 49,000
150 0 0 0 ] 0 0 0 0 0
Total 190,000 166,000 356,000 15,000 11,000 26,000 205,000 177,000 382,000
DSHS Budget Office
Dan Winkley AW ML-8F Fuel Rate Adjustment.xis

8/29/20062:00 PM
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title:  M2-8L Lease Rate Adjustments
Program Level - 100 Vocational Rehabilitation

Budget Period: 2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $9,300,000 beginning July 1, 2007 for the incremental cost of
lease changes for offices and client service centers statewide.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State (84,000) 37,000 (47,000)
Total Cost (84,000) 37,000 (47,000)
Staffing
Package Description:

DSHS is requesting $9,300,000 for the 2007-09 Biennium to fund a total of 168 leases, which include 89 active leases, 57
lease renewals, nine new leases and 13 lease relocations.

Currently, DSHS leases over 3.5 million square feet of space in 168 facilities. These facilities house 13,000 staff and
community partners who provide mission-critical services and administrative support to the 1.5 million clients DSHS annually
serves.

As part of its Leased Facilities Strategic Plan, DSHS will consolidate 15 office spaces to 13 through strategic relocations.
The relocated offices will be co-located with other DSHS and state programs to maximize the integration of service delivery
to clients. In addition, DSHS will add nine new office locations to accommodate new staff and relieve over-crowding and
unhealthy working conditions experienced by staff and clients in some existing leased office locations.

Narrative Justification and Impact Statement

How contributes to strategic plan:

DSHS is legally obligated to provide services to its estimated 1.5 million clients across the state. To accomplish this mission,
DSHS must have accessible American Disability Act (ADA)-compliant office locations across the state, which allow staff to
meet with clients and provide them services. This request contributes to the DSHS goal to "value and develop employees”
and the objective to "provide the infrastructure, information, and systems to help employees do their jobs". This request will
provide 13,000 DSHS staff with the facilities infrastructure to serve clients in a safe working environment.

Performance Measure Detail

Agency Level "

Reason for change:

DSHS will renew 57 leases, consolidate 15 existing leases to 13 by relocating offices and add nine new leased facilities over
the 2007-09 Biennium. In general, landlords increase lease rates at the time of renewal based on the real estate market
condition. With the assistance of the General Administration (GA), DSHS negotiates the most cost-effective lease renewals
possible for the space needed. Under DSHS' Leased Facilities Strategic Plan, the department will also consolidate 15 leases
into 13 co-located with other state program offices to maximize client service delivery and add nine new offices to
accommodate new staff and relieve staff overcrowding.
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DSHS BDS Reporting State of Washington ‘ FINAL

X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services

DP Code/Title:  M2-8L Lease Rate Adjustments
Program Level - 100 Vocational Rehabilitation

Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget

Impact on clients and services:

To meet the needs of the clients served by DSHS, offices are placed in strategic locations that are safe, convenient and
accessible. Futhermore, DSHS saves travel costs by allowing field staff to meet at clients' homes close to regional office
locations. Funding lease costs will permit this practice to continue at the current level of service.

Impact on other state programs:

All programs within DSHS are affected. Due to some DSHS offices being co-located with other state agencies, the lease
expiration and renewal may impact other state programs.

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

DSHS has no alternative but to pay on its legally binding lease obligations, which may range from five-year to 15-year terms.
The department does not entirely control the renewal of its lease costs but rather collaborates with GA to establish and

negotiate all of its lease terms.

Each lease renewal is evaluated against options for remodels and/or relocation using the following criteria: efficient use of
budget dollars (one-time versus ongoing costs), efficient use of space, service integration opportunities, improved service
delivery through co-location opportunities with other agencies, consolidation opportunities within the department, and
providing a productive workplace for staff.

Budget impacts in future biennia:

Lease costs will continue into future biennia. A bow wave step will be necessary to carry forward funding at the Fiscal
Year 2009 level.

Distinction between one-time and ongoing costs:

This increase is an ongoing cost.

Effects of non-funding:
There are several, distinct negative effects of non-funding:

(1) DSHS will be forced to continue to divert funding from other areas in order to pay for its leases. This has the effect of
reducing funds available for program services statewide. Lease appropriations have fallen far short of legally-binding fixed
costs resulting in increased pressure on program operating budgets; '

(2) Fewer office locations could cause clients in need of services or assistance to forgo application and receipt of public
assistance;

(3) Eligibility determinations, which are more accurate if conducted in person, will be less accurate and likely more costly to
DSHS if there are fewer field offices;

(4) DSHS would be forced to backfill leased spaces or risk exposure for civil liability for cancelled leases.

Expenditure Calculations and Assumptions:
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DSHS BDS Reporting State of Washington
X:\DSHSBDS\dp_main.rpt

DP Code/Title: ~ M2-8L Lease Rate Adjustments
Program Level - 100 Vocational Rehabilitation

Decision Package
Department of Social and Health Services

FINAL

Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget

DSHS has an updated lease base to reflect the lease expenditures in 2005-07 Biennium.

See attachments 'AW M2-8L Lease Rate Adjustment Attachment 1.xIs' and 'AW M2-8L Lease Rate Adjustment Attachment

2.xls'

Object Detail FY1 FY2 Total
Overall Funding v
E Goods And Services (84,000) 37,000 (47,000)
DSHS Source Code Detail
Overall Funding FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State (84,000) 37,000 (47,000)
Total for Fund 001-1 (84,000) 37,000 (47,000)
Total Overall Funding (84,000) 37,000 (47,000)
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2007-09

AW M2-8L Lease Rate Adjustment

DSHS Budget Office
Sarian Scott

ATTACHMENT 1
Worksheet: Backup

Blennial

FY08 Request | FY09 Request Request
708,000 1,111,000 1,819,000
63,000 88,000 151,000
8,000 269,000 277,000
149,000 182,000 331,000
991,000 941,000 1,932,000
954,000 1,448,000 2,402,000
364,000 396,000 760,000
1,318,000 1,844,000 3,162,000
41,000 (87,000) 4,000
794,000 808,000 1,602,000
(84,000) 37,000 (47,000)
(22,000) 65,000 43,000
13,000 13,000 26,000
0 0 0
3,979,000 5,321,000 9,300,000

AW M2-8L Lease Rate Adjustment Attachment 1

1of 1

08/27/2006 10:00 AM
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-8M Mileage Rate Adjustments
Program Level - 100 Vocational Rehabilitation

Budget Period:  2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $1.6 million in the 2007-09 Biennium to fund the allowable
reimbursement rate for automobile mileage of $.445 per mile.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 10,000 10,000 3 20,000
Total Cost 10,000 10,000 20,000
Staffin
Package Description:

DSHS requests $1.6 million in the 2007-09 Biennium to fund the allowable reimbursement rate for automobile mileage of
$.445 per mile. Current state travel regulations allow a reimbursement rate for the use of privately owned vehicles when
traveling on official state business (Social Worker duties, regional meetings, conferences, etc). DSHS is currently funded at
the rate of $.375 per mile set in the 2003-05 Biennium. DSHS is requesting the

difference between the funded level of $.375 per mile and the reimburseable level of $.445 per mile.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This request meets the agency goal of developing services that meet geographic, cultural, tribal and individual needs.

Performance Measure Detail
Agency Level

Reason for change:

DSHS is not funded at the current allowable mileage reimbursement rate of $.445 per mile.

Impact on clients and services:

Travel is a critical part of duties that are required of the department. Funding this request will allow DSHS to maintain
current levels of service.

Impact on other state programs:

None

Relationship to capital budget:

Not applicable

51



DSHS BDS Reporting State of Washington

X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services

DP Code/Title: ~ M2-8M Mileage Rate Adjustments

Program Level - 100 Vocational Rehabilitation

FINAL

Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget

Required changes to existing RCW, WAC, contract, or plan:

Not applicable
Alternatives explored by agency:

None
Budget impacts in future biennia:
These costs will carry forward into future biennia.

Distinction between one-time and ongoing costs:

All costs are ongoing.

Effects of non-funding:

DSHS will not be able to absorb this cost increase without an offsetting reduction in program areas that are not fixed costs.

Expenditure Calculations and Assumptions:

Please see attachment AW M2-8M Mileage Rate Adjustments.xls

Object Detail EY1l FY2 Total
Overall Funding
G Travel 10,000 10,000 20,000
DSHS Source Code Detail
Overall Funding FY 1 FY 2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 - General Fund State 10,000 10,000 20,000
Total for Fund 001-1 10,000 10,000 20,000
Total Overall Funding 10,000 10,000 20,000
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2007-09 Biennial Budget
ML-8M Mileage Rate Adjustment

Department of Social & Health Services
2008-09 Biennium Agency Request - 8M - Mileage Rate Adjustment

Rounded =Round(link,-3)

Program Year ISSD - TZ ; Total

2008 2009 Total 2008 2009 Total 2008 2009 Total
010 304000 304,000 608,000 304,000 304,000 608,000
020 3,000 3,000 6,000 ' 3,000 3,000 6,000
030 - (25,000) 20,000 {5,000) {25,000) 20,000 (5.000)
040 76,000 76,000 152,000 76,000 76,000 152,000
050 124,000 124,000 248,000 4 124,000 124,000 248,000
060 91,000 91,000 182,000 91,000 91,000 182,000
070 11,000 11,000 22,000 11,000 11,000 22,000
080 0 0 0 0 0 ]
100 10,000 10,000 20,000 ' 10,000 10,000 20,000
110 34,000 34,000 68,000 . 34,000 34,000 68,000
135 2000 2000 0 2,000 2,000 4,000
150 | 0 0 0 0 0 0
Total 630,000 675,000 1,305,000 0 0 0 630,000 675,000 1,305,000
State/Other Split
Program State Other Total

2008 2009 Total 2008 2009 Total 2008 2009 Total
010 213,000 213,000 426,000 91,000 91,000 182,000 304,000 304,000 608,000
020 3,000 3,000 6,000 ] 0 0 3,000 3,000 6,000
030 (20,000) 16,000 (4.000) (5,000) 4,000 (1,000) (25,000) 20,000 (5.000)
040 - 46,000 46,000 92,000 30,000 -30,000 60,000 76,000 76,000 152,000
050 65,000 65,000 130,000 59,000 59,000 118,000 124,000 124,000 248,000
060 43,000 43,000 86,000 48,000 48,000 96,000 91,000 91,000 182,000
070 5,000 5,000 10,000 6,000 6,000 12,000 11,000 11,000 22,000
080 0 ] vo 0 0 0 0 0 0
100 10,000 10,000 20,000 0 0 0 10,000 10,000 20,000
110 22,000 22,000 44,000 1é,wo 12,000 24,000 34,000 34,000 68,000
135 2,000 2,000 4,000 0 0 0 2,000 2,000 4,000
150 0 0 0 0 ] 0 ] ] 0
Total 389,000 425,000 814,000 241,000 250,000 491,000 630,000 675,000 1,305,000
DSHS Budget Office
Dan Winkley AW ML-8M Mileage Rate Adjustment.xis

8/29/20062:02 PM
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: = M2-8P Postage Rate Adjustments
Program Level - 100 Vocational Rehabilitation

Budget Period:  2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Recommendation Summary Text:

Postage rates have increased by 5.4 percent due to a United States Postal Services (USPS) rate increase for first-class mail. The
Department of Social and Health Services (DSHS) is requesting $932,000 for the biennium for the increase in first class postage
from $.37 to $.39.

Fiscal Detail:
Operating Expenditures FY1 ’ FY2 Total
Overall Funding
001-1 General Fund - Basic Account-State 5,000 5,000 10,000
’ Total Cost 5,000 5,000 10,000
Staffing

Package Description:

Effective January 8, 2006 the USPS increased the rate for first-class mail to $.39 from the former rate of $.37. This request is
for $932,000 to fund a 5.4 percent increase in first-class postage rate.

Nai'rative Justification and Impact Statement

How contributes to strategic plan:

Contributes to the agency goal reinforce strong management to increase public trust.

Performance Measure Detail
Agency Level

Reason for change:
This request is in response to the USPS first-class postage rate increase that went into effect January 8, 2006.

Impact on clients and services:

Communication between clients and programs are a routine and essential part of doing business. Clients expect written
responses to their inquiries and concerns. Other areas impacted by the postage rate increase are payments to clients and
notices to clients required by law.

Impact on other state programs:

All state programs are impacted by a USPS increase.

Relationship to capital budget:

Not applicable
Required changes to existing RCW, WAC, contract, or plan:

Not applicable
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DSHS BDS Reporting State of Washington , FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-8P Postage Rate Adjustments
Program Level - 100 Vocational Rehabilitation

‘Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget
Alternatives explored by agency:

The USPS mail service is considered accessible to all clients and is an efficient means of communication. Other forms of
communication or remittance of payments such as electronic banking and e-mail are not accessible to the majority of the
department's clients or may require revisions

to state laws.

Budget impacts in future biennia:

This is an increase that will carry forward into future biennia. The USPS is considering an additional rate increase in 2007 to
$.42.

Distinction between one-time and ongoing costs:

This item is an ongoing operational cost. There are no one-time cost associated with this request.
Effects of non-funding:

Non-funding may have negative results to the agencies ability to communicate with clients and remain responsive to

constituent needs. Ifnot
approved, funds will have to be diverted from programs or services to cover the increased costs.

Expenditure Calculations and Assumptions:

Actual cost for Fiscal Year 2005 for specific Object EB cost are used as the base for caculating the Fiscal Year 2008 and
Fiscal Year 2009
increases.

See attachment AW M2-8P Postage Rate Adjustment

Object Detail FY1 FY2 Total
Overall Funding ;
E  Goods And Services 5,000 5,000 10,000
DSHS Source Code Detail
Overall Funding FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 5,000 5,000 10,000
Total for Fund 001-1 5,000 5,000 10,000
Total Overall Funding 5,000 5,000 10,000
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Department of Social & Health Services
2007-09 Biennium Agency Request - 8P Postage Rate Adjustment

Rounded =Round(link,-3)

Program Year ISSD-TZ Total
2008 2009 Total 2008 2009 Total ! 2008 2009 Total

010 29,000 29,000 58,000 0 29,000 29,000 58,000
020 2,000 2,000 4,000 0 2,000 2,000 4,000
030 1,000 1,000 2,000 0 1,000 1,000 2,000
040 11,000 11,000 22,000 ‘ 0 11,000 11,000 22,000
050 23,000 23,000 46,000 0 23,000 23,000 46,000
060 | 340,000 340,000 680,000 0 340,000 340,000 680,000
070 4000 4000 8000 0 | 4000 4000 8,000
080 37,000 37,000 74,000 0 37,000 37,000 74,000
100 5,000 5,000 10,000 0 5,000 5,000 10,000
110 13,000 13,000 26,000 . 0 13,000 13,000 26,000
135 1,000 1,000 2,000 0 1,000 1,000 2,000
150 0 0 0 : 0 0 0 0
Total 466,000 466,000 932,000 . 0 0 0 466,000 466,000 932,000
State/Other Split
Program State _ Other Total

. 2008 2009 Total 2008 2009 Total 2008 2009 Total
010 - 14,000 1 4,600 28,000 | 15,000 15,000 30,000 29,000 29,000 58,000
020 2,000 2,000 4,000 0" 0 0 2,000 2,000 4,000
030 1,000 1,000 2,000 0 ‘ 0 . 0 1,000 1,000 2,000
040 5,000 5,000 10,000 6,000 6,000 12,000 11,000 11,000 22,000
050 11,000 11,000 22,000 12,000 12,000 24,000 23,000 23,000 46,000 |
060 | 194,000 194,000 388,000 146,000 146,000 292,000 340,000 340,000 680,000
070 2,000 2,000 4,000 2,000 2,000 4,000 4,000 4,000 8,000
080 20,000 20,000 40,000 17,000 17,000 34,000 37,000 37,000 74,000
100 5,000 5,000 10,000 0 0 0 5,000 5,000 1>0,000
110 9,000 9,000 18,000 4,000 >4,000 8,000 13,000 13,000 26,000
135 1,000 1,000 2,000 0 0 0 1,000 1,000 2,000
150 | 0 0 0 0 0 0 0 0 0
Total 264,000 264,000 528,000 202,000 202,000 '404'000 466,000 466,000 932,000




010
020
030
040

050

060
070
080
100
110
135

150

680

Historical
FY 2005 Prorate
Program Expenditure % Share Prog 680
824952  6.29% (281,123) 543,828
61,367  0.47%  (20,912) 40,455
36,989  0.28%  (12,605) 24,384
302,776  2.31% (103,179) = 199,597
658,402  5.02% (224,367) 434,035
9,552,638  72.79% (3,255,306) 6,297,332
101,428  077%  (34564) 66,864
1,045,083  7.96% (356,139) 688,944
138,110  1.05%  (47,065) 91,045
368,526  2.81% (125585) 242,942
32298  0.25% (11,006) 21,292
1,684 - 0.01% (574) 1,110
13,124,254 8,651,829
(4,472,426)
8,651,829

Fiscal Need

Each Year
Actual Rounded
29,367 29,000
2,185 2,000
1,317 1,000
10,778 11,000
23,438 23,000
340,056 340,000
3,611 4,000
37,203 37,000
4,916 5,000
13,119 13,000
1,150 1,000
60 0

467199 466,000

Annual assumes 5.4% (due to increase of 2 cents) increase to FY05 expenditure.

Assumes EB-2210, EB-2211, EB-2212, EB-2230, EB-2233, EB-2239, EB-2240, EB-7710 and EB-7720.

http://www.akdart.com/postrate.html
http://pe.usps.com/2006rate/ratesandfees.htm
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X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services

DP Code/Title:  M2-9T Transfers
Program Level - 100 Vocational Rehabilitation

Budget Period: 2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) is requesting transfers between programs that net to zero for the agency in
the 2007-09 Biennium.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State (33,000) (33,000) (66,000)
001-2 General Fund - Basic Account-Federal (2,000) (2,000) (4,000)
Total Cost (35,000) (35,000) (70,000)
Staffin
Statiing FY 1 FY2 Annual Avg
Agency FTEs 0.5 0.5) 0.5)
Package Description: '

DSHS is requesting internal transfers between several progra;m budgets resulting in a net zero funding change for the
department. In order to align program appropriations with planned expenditures in the 2007-09 Biennium, adjustments are
required in the following areas.

DSHS management has redistributed 7 FTEs and $385,000 per fiscal year of the Middle Management Reduction for Mental
Health Division (MHD) headquarters to other DSHS programs. This action is in response to new MHD mandates to develop
more efficient and effective methods for serving persons with mental illness that have increased oversight and accountability
demands on MHD headquarters staff.

Transfer of the Indian Policy Support Staff funding of $533,000 and 6 FTEs per fiscal year from the Children's

Administration (CA), MHD, Long Term Care, Economic Services Administration (ESA), Division of Alcohol and Substance
Abuse (DASA), and Division of Vocation Rehabilitation to the Administration and Support Services program to align funding
with currently centralized oversight.

The Division of Developmental Disabilities (DDD) is transferring $1,300,000 GF-S in the 2007-09 Biennium to ESA to
support the ability of the Department in meeting the Social Security Income State Supplemental Payment (SSI/SSP)
Maintenance of Effort (MOE). DDD has reached the eligible capacity of expenditures within the program. This transfer
reflects the unused allotment within DDD provided in the 2005-07 Biennium, and supports the department requirement to
meet an MOE level of spending each calendar year to ensure continued Medicaid funding. :

Transfer of Management Services Fiscal Office (MSFO) staff funding of $197,000 per year and 4.5 FTEs from ESA to the
Administration and Support Services program. Currently staff handling these mailings are direct coded to ESA while the
supervisory, human resources and other personnel responsibilities are in MSFO.

Transfer of the Washington State Mentoring Partnership funding of $250,000 per fiscal year from DASA to Administration
and Support Services Executive Management.

Transfer of the Office of Financial Management (OFM) Statewide Financial Systems (SWFS) funding of $2,739,000 per
fiscal year from the Administration and Support Services program to Payments to Other Agencies.

CA is requesting an internal program transfer of $2,496,000 per year from Special Projects to Family Support Services for
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Decision Package
Department of Social and Health Services

DP Code/Title: ~ M2-9T Transfers
Program Level - 100 Vocational Rehabilitation

X:\DSHSBDS\dp_main.rpt

Budget Period:  2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Indian Child Welfare funding.

Administration and Support Services is requesting an internal program transfer to reorganize the central risk management
functions under the newly created Chief Risk Officer. This transfer is 2 FTEs and $125,000 per year between budget units in

Program 110.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Improve the ability of state government to achieve results efficiently and effectively.

Performance Measure Detail
Agency Level :

Reason for change:
Changes to the 2007-09 Biennium will align budgets with planned expenditures.

Impact on clients and services:

None

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

" None

Budget impacts in future biennia:

All costs are ongoing.

Distinction between one-time and ongoing costs:

No one time costs.

Effects of non-funding:

DSHS will continue to spend differently than appropriated in the affected programs.

Expenditure Calculations and Assumptions:
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X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services
DP Code/Title: ~ M2-9T Transfers
Program Level - 100 Vocational Rehabilitation
Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget
See attachment 'AW M2-9T Transfers.xls'
Object Detail Fyi FY2 Total
Overall Funding
A  Salaries And Wages (26,000) (26,000) (52,000)
B  Employee Benefits (9,000) (9,000) (18,000)
Total Objects (35,000) (35,000) (70,000)
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011  General Fund State (33,000) (33,000) (66,000)
Total for Fund 001-1 (33,000) (33,000) (66,000)
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
126F Rehabilitation Svs - Basic Supp (A) (78.7%) (2,000) (2,000) (4,000)
Total for Fund 001-2 (2,000) (2,000) (4,000)
Total Overall Funding (35,000) (35,000) (70,000)
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X:\DSHSBDS\dp_main. mpt Decision Package
Department of Social and Health Services

DP Code/Title: ~ M2-JB Adjust Grant Levels
Program Level - 100 Vocational Rehabilitation

Budget Period: 2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Recommendation Summary Text:

This requests is for 4.3 million total funds to capture additional federal Basic Support Grant funds and required state match. The
Basic Support Grant is a lidded federal formula grant with annual adjustments based on per capita income and population.
(General Fund-State $1,055,000, General Fund-Federal $1,896,000) :

Fiscal Detail:
Operating Expenditures FY 1 FY 2 | Total
Overall Funding ,
001-1 General Fund - Basic Account-State 705,000 1,055,000 1,760,000
001-2 General Fund - Basic Account-Federal 615,000 1,896,000 2,511,000
Total Cost 1,320,000 2,951,000 4,271,000
Staffing '

Package Description:

Through the Basic Support Services Grant, the Division of Vocational Rehabilitation (DVR) provides basic support services
to assist people with disabilities to prepare for, obtain, and retain employment. (General Fund-State $1,055,000, General

Fund-Federal $$1,896,000) Based on last year's experience, we estimate that DVR will receive a three percent increase each
federal year in the Basic Support Grant. The federal authority and state match are needed to meet projected levels of service.

DVR also receives funding from other federal grants related to Vocational Rehabilitation; Independent Living, Supported
Employment, and In-service Training. DVR requires federal and state authority to fully utilize these grants.

Additional authority will enable DVR to provide necessary services to existing clients and to serve additional clients from the
wait list. Activities affected:

J105 Direct Client Services

Narrative Justification anvd Impact Statement

How contributes to strategic plan:

This request supports DVR's goal to provide vocational rehabilitation services that result in employment, which promotes
self-sufficiency and self determination for persons with disabilities.

Performance Measure Detail

Agency Level
Incremental Changes
Activity:  J105 Vocational Rehabilitation Direct Client Services FY 1 FY2
Outcome Measures
JOO1 Number of individuals achieving employment outcomes 0.00 0.00
J002 Primary Source of Support at Application vs Primary Source of 0.00% 0.00%
Support at Closure '
Reason for change:

This change is needed to maximize federal funding that is estimated to be received in the 2007-09 biennium.
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DP Code/Title: ~ M2-JB Adjust Grant Levels
Program Level - 100 Vocational Rehabilitation

Budget Period: 2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Impact on clients and services:

Under current federal law, DVR must accept all applications for services and complete a timely eligibility study. DVR
cannot currently meet the potential demand for services with current available state funding; therefore it is critical that federal
funding is maximized. Basic support services are essential to DVR clients, and enable them to pursue employment and
training opportunities that would otherwise be beyond their reach.

The requested funding will enable DVR to continue to provide necessary services and will maximize the amount of federal
funds earned by the state.

Impact on other state programs:

Not applicable.

Relationship to capital budget:

Not applicable

Required changes to existing RCW, WAC, contract, or plan:

Not applicable.
Alternatives explored by agency:

While order of selection is in effect, DVR is prohibited from giving any preferential treatment to specific disability groups or
agency referrals.

Historically, counties and Regional Support Networks (RSNs) had provided local funds that DVR could use for state match.
But, since DVR has been under order of selection, the counties and RSNs have no incentive to provide local dollars for
DVR's match. DVR cannot meet the expectations for priority services to inter-agency referrals.

DVR could not spend to the authorized federal grants levels and would need to return the unused authority to the Department
of Education.

Budget impacts in future biennia:

This increase in state and federal authoriy would carry forward into future biennia. DVR anticipates continuing grant
increases in future biennia based on previous grant award increases.

Distinction between one-time and ongoing costs:
This change in funding would be ongoing. There are no one-time costs.
Effects of non-funding:

Without additional state and federal authority DVR would not earn the additional federal funds. As a result DVR would
need to return federal grant authority to the federal Department of Education, Rehabilitation Services Administration. This
would reduce the number of individuals that DVR could serve each year from the waiting list.

Expenditure Calculations and Assumptions:

See attachment DVR M2-JB Adjust Grant Levels.xls
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‘DP Code/Title: ~ M2-JB Adjust Grant Levels
Program Level - 100 Vocational Rehabilitation
Budget Period:  2007-09 Version: J1 100 - 2007-09 Agency Request Budget
Object Detail FY1 FY2 Total
Overall Funding
N  Grants, Benefits & Client Services 1,320,000 2,951,000 4,271,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011  General Fund State 705,000 1,055,000 1,760,000
Total for Fund 001-1 705,000 1,055,000 1,760,000
Fund 001-2, General Fund - Basic Account-Federal '
Sources Title
126F Rehabilitation Svs - Basic Supp (A) (78.7%) 615,000 1,896,000 2,511,000
| Total for Fund 001-2 615,000 1,896,000 2,511,000
Total Overall Funding 1,320,000 2,951,000 4,271,000
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $1,414,000 (biennially) starting July 1, 2007 to cover the

incremental cost increases incurred by transitioning to the Multi-Protocol Label Switching (MPLS) services network operated by

the Department of Information Services (DIS).

Fiscal Detail:
Operating Expenditures FY 1 FY2 . Total
Overall Funding
001-1 General Fund - Basic Account-State 68,000 68,000 136,000
» Total Cost 68,000 68,000 136,000
Staffing

Package Description:

This transition increases costs to DSHS by $1,414,000 in the 2007-09 Biennium.

In partnership with DIS, DSHS is gradually transitioning from the existing DIS-provided network (Data Transport Services,
DTS) to one that is more robust and flexible (Multi-Protocol Label Switching, MPLS). Due to its current instability, limited
capacity and the fact that the DIS plans to dismantle the current Data Transport Services (DTS) network, DSHS must
transition to the new MPLS.

The transition by DSHS to the MPLS services network is supportive of DIS' business plan for gradual withdrawal from the
DTS network in combination with conversion to MPLS services by all state agencies. To avoid the infrastructure and
transport costs of two networks, DIS would like state agencies to move from DTS to MPLS as soon as possible.

Narrative Justification and Impact Statement

How contributes to strategic plan:

The transition to the MPLS services network is consistent with initiatives of the Governor's Office to streamline government
through the expanded and more effective use of technology. It supports the department's core business functions by
enhancing the capacity and movement of essential information and is also consistent with the Washington State Digital plan.

This network transition supports the goals of the agency's balanced scorecard in that it:

1) Allows DSHS program areas to integrate and coordinate new and old information systems.

2) Assists DSHS program areas in providing excellent customer service by efficiently providing an effective communications
infrastructure. ,

3) Provides high quality services that are easy to access by DSHS employees and service delivery partners who work directly
with clients and allows program areas to expand the availability of agency resources.

4) Provides a network infrastructure that supports a very diverse set of requirements.

State and federal regulations such as the Health Insurance Portability and Accountability Act (HIPAA) require isolation and
protection of confidential and sensitive client information. Transitioning to a MPLS services network provides this isolation
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by changing the network connections of our remote field offices so that they are logically behind the DSHS firewall even
though they are physically connected to the DIS-provided state network and across public telecom providers. All of our

" network traffic will travel within a virtual (VRF) tunnel that is unique to DSHS and segmented from all other state agencies
and other entities.

Performance Measure Detail
Agency Level

Reason for change:

The old DTS network is neither as effective nor efficient in meeting the network requirements as the potential of the new
MPLS network. As DIS migrates state agencies, connections on the old DTS network will become more difficult to establish
and less responsive and reliable. DTS connections will not be upgraded, and gradually degrading performance will only
sporadically be monitored or resolved. Since our network supports the department's key business functions, its performance
and reliability are very important. For example, Governor Gregoire has directed the Secretary to make certain that
caseworkers respond to reports of child abuse and neglect within twenty-four hours. Network reliability and transmission
swiftness are important tools assisting caseworkers in the Children's Administration to meet this important edict.

Without a reliable network, other activities such as determining a client's eligibility for financial or medical assistance,
collecting child support, and making correct and timely payments to our contracted providers could be delayed or not
successfully completed as required by law, resulting in possible litigation and/or loss of funding. :

Impact on clients and services:

Transitioning our Wide Area Network to the MPLS services network allows program areas within DSHS to effectively
provide service delivery to clients without being markedly impaired by limited network capacity or reliability. Without the
transition, clients will experience an increasing frequency of times in which their assigned caseworker is unable to access the
client's record, find the information that is needed, or to make the service changes that are needed - all because the
communication network used by the Information Technology application is unavailable or unreliable due to network

congestion.

A DSHS Vancouver office illustrates one example of improved network response provided by the MPLS migration. We
tracked network response times from October 10, 2005 to October 14, 2005 (before the office's conversion) and from
December 5, 2005 to December 9, 2005 (after the conversion). The office recognized an average 71% improvement in
network response times after the conversion. Some offices may experience greater improvement in network performance
while some sites may notice little or no response time difference; however, the transition will benefit all DSHS offices by
providing more reliable technology.

Impact on other state programs:
The transition assists all program areas within DSHS to implement business initiatives using a stable, shared network, which

is the most cost effective method to deliver these diverse client services. It allows us to support the network with current
staffing and does not require additional staffing in the program areas.

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None
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Alternatives explored by agency:

The two available options are to:
1) Delay or transition more slowly.
2) Implement a gradual transition now.

If we were to continue with the current network infrastructure, we would gradually be unable to meet the agency's business
requirements. As DIS migrates state agencies, connections on the DTS network will become more difficult to establish, more

heavily congested and less responsive to user needs.

By transitioning now, our current network platform is combined with the newer MPLS technology provided through DIS.
This permits us to leverage our investments in network hubs, Asynchronous Transfer Mode, and Ethernet services producing
a more cost effective, expandable resource for all program areas across the state. This option allows us to scale the network
to fit current demands and allows for cost effective growth as required.

Budget impacts in future biennia:

Ninety-nine percent of our almost 18,000 employees have intranet access and rely on the network to perform at least some
aspect of their duties. As our reliance on technology grows, bandwidth requirements continue to increase. The Department
of Personnel's Human Resource Management System (HRMS), the Office of Financial Management's Enterprise Reporting
System (Fastrack), and Travel Voucher System (TVS) are some of the recent applications that have increased demands on
our network. In addition, we have increased network requirements by using it to deploy security patches to the field, back up
vital data at remote sites and share imaged client records across the state. By choosing to implement the network transition
now, we are able to satisfactorily meet current business needs of the agency while migrating to newer technologies in the
most cost effective manner.

This request is for the increased monthly circuit costs of transitioning to MPLS circuits and other high-speed network
transport connections such as Ethernet. The attached cost analysis (M2-PC Network Transition Cost Analysis.xls) illustrates
that through August 2005, before any DSHS sites migrated to the new network, we paid an average of $224,000 per month to
DIS for circuit and other connectivity charges. Once the MPLS transition is fully implemented, the anticipated monthly cost
will be $283,000; an increase of $59,000 per month. This yields an estimated ongoing cost increase of approximately
$707,000 per year.

Distinction between one-time and ongoing costs: ‘

In addition to the increased monthly costs, we estimate we will have incurred approximately $120,000 for one time
installation charges throughout Fiscal Years 2006 and 2007 so that funding is not being requested in this package.

Effects of non-funding:

Not funding this decision package will affect all program areas, business partners and their clients within DSHS and the state
of Washington.

As DTS network performance continues to degrade, our technical staff are required to dedicate more time to perform
ineffectual trouble shooting and analysis. Slow response times and application timeouts are becoming increasingly common
due to the overload of the DTS network, resulting in poorly performing Information Technology applications. Eventually,
DTS network performance will seriously degrade to the point of potentially becoming unusable by program staff during peak
periods of the workday. As a result, the delivery of vital client services, such as the safety of vulnerable children and adults
will be hindered or delayed.
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Due to its current instability, limited capacity and the fact that DIS will eventually dismantle the DTS network; DSHS is
forced to move ahead with the transition to the MPLS network. As of June 2006, 57 DSHS sites have already transitioned to
the new network and 160 sites remain to be converted. As of the May 2006 DIS invoice, DSHS has been billed for the
converted circuit rates and one-time installation fees on 18% of our sites. To date, our total increased cost for monthly
connectivity charges and installation fees has been approximately $98,000. Please see the attached cost analysis (AW
M2-PC Network Transition Costs.xls) for further details and source documentation.

Without funding, we will have to absorb the increased costs of the transition in our current budget.

Expenditure Calculations and Assumptions:

See attachment '"AW ML-PC Network Transition Costs.xIs'

Object Detail | FY 1 FY2 Total
Overall Funding '
E  Goods And Services 68,000 68,000 136,000
DSHS Source Code Detail -
Overall Funding FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title ,
0011 General Fund State ) 68,000 68,000 136,000
Total for Fund 001-1 68,000 68,000 136,000
Total Overall Funding 68,000 68,000 136,000
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2007-09
M2-PC Network Transition

Worksheet

: Program

Program Program Name FYO08 FY09 2007-09
010  |Children and Family Services $ 109,000 | $ 109,000 $ 218,000
020 |Juvenile Rehabilitation 52,000 52,000 104,000
030 |Mental Health 20,000 20,000 40,000
135 |Special Commitment Center 17,000 17,000 34,000
040 |Developmental Disabilities 53,000 53,000 106,000
050 |Aging and Adult Services 107,000 107,000 214,000
060 Division of Child Support 87,000 87,000 174,000
060 |Economic Services 168,000 168,000 336,000
070 |Alcohol and Substance Abuse 2,000 2,000 4,000
080 |Medial Assistance 1,000 1,000 2,000
100 |Vocational Rehabilitation 68,000 68,000 136,000
100 |Deaf and Hard of Hearing - - -
110  |Administration 23,000 23,000 46,000

$ 707,000($ 707,000 $ 1,414,000
Assumes:

Install costs incurred FY2007

DSHS Budget Office
Sarian Scott

1of 1

AW M2-PC Network Transition Costs.xls
08/24/2006 5:00 PM
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2007-09

M2-PC Network Transition

Workshéet: Summary

MPLS/Ethernet Increased DIS Monthly Annual g::t ;ilrl?f Annual g::t;il?;f

Rounded to nearest $1000
100% Implementation $ 58,956.80 | $ 707,481.60 | $ 120,000.00 $ 707000 $ 120,000
75% Implementation $ 44,217.60 | $ 530,611.20 | $ 90,000.00 $ 531,000 | $ 90,000
50% Implementation $ 29,478.40 | $ 353,740.80 | $ 60,000.00 $ 354,000 | $ 60,000
25% Implementation $ 14,739.20 | $ 176,870.40 | $ 30,000.00 3 177,000 | $ 30,000
10% Implementation $ 589568 | % 70,748.16 | $ 12,000.00 $ 71,000 | $ 12,000
5% Implementation $ 294784 | $ 3537408 | $ 6,000.00 $ 35,000 | $ 6,000

* Note: No request for installation charges in this package -

assume installation costs incurred in FY06 and FY07.

DSHS Budget Office

Sarian Scott

1of1

AW M2-PC Network Transition Costs.xls
08/24/2006 5:00 PM
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DSHS BDS Reporting State of Washington

X:\DSHSBDS\recsum.rpt Department of Social and Health Services
. Recommendatlon Summary | Budget Period:2007-09
Version: J1 - 100 - 2007-09 Agency Request Budget Budget Level Criteria: PL Only
) . Agenc Annual General
Dollars in Thousands Priorit);' Avg FTEs Fund State Other Funds Total Funds

PL - Performance Level

JA Supported Employment 0 0.0 1,500 0 1,500

KB OB-2 Rehabilitation 0 0.0 6 2 8

KE Empl & Prov Training Solution 0 0.0 18 0 18

KG BCCU Request Legislation 0 0.0 2 0 2
SubTotal PL 0.0 1,526 2 1,528

Total Proposed PL Only Budget 0.0 1.526 2 1.528
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Recommendation Summary Text:

The Division of Vocational Rehabilitation (DVR) is requesting $1.5 million general fund state for approx1mately 236 addmonal
employment plans each year.

Fiscal Detail: v
Operating Expenditures FY 1 FY2 Total
Overall Funding
001-1 General Fund - Basic Account-State 750,000 750,000 1,500,000
Total Cost 750,000 750,000 1,500,000
Staffing

Package Description:

Additional funding for supported employment services would permit DVR to serve more individuals and reduce the time
individuals must wait for services. DVR receives a federal formula grant for supported employment services. Actual
expenditures for supported employment far exceed the grant. See attachment 100 PL-JA Supported Employment. (General
Fund-State $1,500,000)

The supported employment grant does not have a federal maintenance of effort requirement, so the division could spend
additional state dollars for supported employment without risking a financial penalty in subsequent years.

Supported employment services are provided to individuals with the most significant disabilities to achieve a supported
employment outcome. Supported employment includes individuals in competitive work and individuals working in an
integrated setting who are working toward competitive work. Individuals in competitive employment must earn at least the
minimum wage.

Narrative Justification and Impact Statement

How contributes to strategic plan:

The mission of DVR is to empower individuals with disabilities to achieve a greater quality of life by obtaining and
maintaining employment.

The requested funding will help DVR achieve the following goals:

- Increase the number of employment outcomes achieved by individuals with disabilities.

- Improve the quality and diversity of employment outcomes.

- Collaborate with partners and stakeholders to maximize resources and ensure coordinated services.

- Provide timely and effective services.

Performance Measure Detail

Agency Level
~ Incremental Changes
Activity:  J105 Vocational Rehabilitation Direct Client Services FY1 FY2
Outcome Measures
JOO1 Number of individuals achieving employment outcomes 110.00 110.00
Reason for change:
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DVR receives formula grants to help individuals with disabilities become gainfully employed. A wide range of services are
provided each year to over 10,000 individuals with disabilities, including supported employment services, vocational
evaluation, counseling and guidance, work adjustment, diagnosis and treatment of physical and mental impairments,
education and vocational training, job placement, and post-employment services.

In 2005, DVR helped over 1,700 individuals with disabilities achieve employment outcomes, with over 98 percent entering
the competitive labor market or becoming self-employed. 100 percent of the individuals who achieved employment as a
result of DVR services have significant disabilities.

For federal Fiscal Year 2006 DVR received a 25 percent reduction in supported employment funding. In addition, the
President's proposed budget for 2007 eliminates the supported employment program authorized under the Rehabilitation Act,
with an assumption states will continue to provide these services under the Vocational Rehabilitation Basic Support grant.
During federal Fiscal Years 2005 and 2006, DVR has paid approximately $7.4 million for supported employment services.
Once the federal supported employment grant funds are expended, funds from the Vocational Rehabilitation (VR) Basic
Support grant are used for these services. '

Federally Determined Waiting Lists

DVR's funding level is not sufficient to serve all eligible individuals. When a state VR program cannot serve all eligible
individuals, by federal law it must establish an order for serving eligible individuals with disabilities and must give the
highest priority to those with the most significant disabilities.

DVR has had a waiting list for services since November 2000 and every year, more people apply and are determined eligible
than DVR can serve. DVR counselor caseloads today primarily consist of individuals who face the greatest challenges to
work, require a larger investment of resources, and, on average, take longer to enter the workforce.

Many individuals with the most significant disabilities require supported employment, a model of employment in which DVR
provides the up front intensive placement and one-on-one job training needed for an individual with a significant disability to
master the job duties. DVR is authorized to provide services up to 18 months to help an individual achieve job stabilization.
Once the individual is stable and performing the job with only occasional support, the case transitions to another agency that
is identified as the long-term support provider. The agency providing long term support follows up with the individual
periodically and is available, as long as the individual is employed, to intervene and provide support and training needed for
the individual to maintain the job.

Supported employment is a partnership between DVR and other agencies that provide the long term support. To successfully
place and support individuals, coordination of services is required. The uncertainty around DVR services and the length of
time individuals must wait for services creates a real challenge for other agencies to plan funding for long term support.
Sometimes this results in missed opportunities for job placement and successful employment for individuals who are still on
DVR's waiting list. This also impacts DVR's performance on federal standards and it's ability to successfully achieve a high
number of employment outcomes. ;

Lack of Adequate Funding
The cost of serving individuals with the most significant disabilities limits the number of individuals DVR can serve. Federal

funding has not kept pace with rising costs of medical services, education, technology, etc. In addition, DVR caseloads
mostly consist of individuals who have complex and costly needs. These individuals face the greatest challenges to work,
require a larger investment of counselor time and on average take longer to enter the work force. This leaves no resources
available to serve the remaining individuals with disabilities on the waiting list who have the potential to become employed
more quickly and with fewer services and supports.

DVR receives a separate federal grant for supported employment; however, the grant is far less than needed to provide these
services. These funds are quickly expended and DVR uses basic grant funds to provide the majority of supported
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employment services.

Order of Selection (OOS) Waiting List

Due to limited funds, DVR has not served anyone from the waiting list since January 2006. Given the number of active
employment plans, the next release of individuals from the waiting list is expected to occur in late summer to early fall. As
of May 1, 2006, approximately 13,000 individuals are waiting for VR services.

Impact on clients and services:

Many individuals with the most significant disabilities require supported employment, a model of employment in which DVR
provides the up front intensive placement and one-on-one job training needed for an individual with a significant disability to
master the job duties. Providing additional funding for supported employment services would permit the division to serve
more individuals, reduce the time individuals must wait for services and increase our ability to coordinate services with other
DSHS programs that provide long term support. This in turn will allow the division to increase the number of employment
outcomes.

Lack of Equal Opportunity: Individuals with disabilities continue to face gaps in securing jobs, education and accessible
transportation. The U.S. Census 2000 showed that non-institutionalized individuals between the ages of 16 and 64 were less
likely to be employed if they were disabled. While 80 percent of working-age men without a disability were employed, only
60 percent of those with a disability worked. Among women of working age, the respective rates were 67 percent without a
disability worked compared to 51 percent of women with disabilities. ‘

The U.S. Census Bureau, 1999, reported that 30 percent of individuals with disabilities have less than an eigth grade
education compared with ten percent of the population without disabilities; only four ercent have four or more years of
college, compared to 25 percnet of the non-disabled population (Paul, Hunt, and Brodwin , 2003).

The Reality of Poverty: Data from the U.S. Census 2000 support the commonly-held belief that people with disabilities
suffer from the effects of poverty disproportionately to their non-disabled counterparts. In 2000, 8.7 million individuals with
disabilities were poor - a substantially higher proportion (17.6 percent) than was found among individuals without disabilities
(10.6 percent).

In 2000, the State of Washington, Office of Financial Management conducted the second in a series of surveys designed to
provide a detailed profile of state residents. Information on topics such as employment, income, education immigration,
health and health insurance was included in the survey.

The 2000 survey asked about several aspects of disability. Findings from the survey indicate that Washington adults with
disabilities differ from those without limitations in a number of ways as follows:

- People with disabilities are more likely to be older.

- People with disabilities are more likely to report poor health.

- People with disabilities are more likely to have low household income.
- People with disabilities are less likely to have college education.

- People with disabilities are more likely to live alone.

The numbers of Washington State's working-age individuals with disabilities has been growing at a higher rate than the
working-age population as a whole. Between 1995 and 2000, the working-age population as a whole grew at an estimated
rate of 8.4 percent, from 3.3 million to 3.6 million. The numbers of working-age individuals with disabilities grew at an
estimated rate of 10.5 percent, from 583,969 to 644,965.

In Washington State, individuals with disabilities are employed at a rate of only 50 percent, compared to 76 percent for
individuals without disabilities. It is projected that between 2000 and 2010, the numbers will increase by 15.6 percent of
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working-age people as a whole, from 3.6 million to 4.2 million. The increase in numbers for individuals with disabilities
during this same time period is projected to be 18.3 percent, from 644,065 to 763,180.

Stakeholders are negatively impacted by DVR's waiting list. Stakeholders who would support the proposal are clients,
families, employers, advocacy organizations, other DSHS programs who also serve DVR clients, counties, Regional Support
Networks, community rehabilitation programs, independent living programs, the State Rehabilitation Council, Governor's
Committee on Disability Issues and Employment, Developmental Disabilities Council, Mental Health Council, State
Independent Living Council, Client Assistance Program and Workforce Investment Act partners.

The division has the staffing capacity to serve an additional 236 employment plans each year and therefore this funding
would not create a workload issue. )

Impact on other state programs:

Not applicable

Relationship to capital budget:

Not applicable
Required changes to existing RCW, WAC, contract, or plan:

Not applicable
Alternatives explored by agency:
While order of selection is in effect, DVR is prohibited from giving any preferential treatment to specific disability groups or

agency referrals. Counties and Regional Support Networks have no incentive to provide local dollars for DVR match and
DVR cannot meet the expectations for priority services to inter-agency referrals.

Budget impacts in future biennia:

This funding would carry forward.

Distinction between one-time and ongoing costs:

All cost would be ongoing; no one time cost.

Effects of non-funding:

As costs continue to rise at a much higher rate than Cost of Living Allowances increases, DVR will continue to be limited in
the number of individuals served each year and the waiting list will continue to grow.

Expenditure Calculations and Assumptions:
The average paid for employment plans is approximately $265 per plan per month or $3,180 per plan per year.
$3,180 x 236 individuals = $750,000 per year. (

See attachment DVR PL-JA Supported Employment.xls
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Object Detail FY1 FY2 Total
Overall Funding
N  Grants, Benefits & Client Services 750,000 750,000 1,500,000
DSHS Source Code Detail
Overall Funding Y1 FY2 Total
Fund 001-1, General Fund - Basic Account-State .
Sources Title
0011 General Fund State 750,000 750,000 1,500,000
Total for Fund 001-1 750,000 750,000 1,500,000
Total Overall Funding 750,000 750,000 1,500,000
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~ 2007-09 Biennium
PL-JA Supported Employment

Supported Employment Grants/Expenditures

Federal
Fiscal Year Grant Award Expenditures
2002 631,731 2,042,353
2003 629,416 1,495,530
2004 625,753 3,971,046
2005 626,534 4,271,435
2006 =~ 468,192 3,137,920

Note: 2006 Expenditures as of 5/25/06 with 4
months remaining.

DVR PL - JA Supported Employment.xis
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Recommendation Summai‘y Text:

The Department of Social and Health Services (DSHS) requests $2,257,000 (biennially) and 1.5 FTEs beginning July 1, 2007 for
moving expenses associated with the upcoming rehabilitation of Office Building -2 (OB-2) DSHS Headquarters as well as OB-2

infrastructure costs.

Fiscal Detail:
Operating Expenditures ) FY 1 FY 2 Total
Overall Funding :
001-1 General Fund - Basic Account-State 3,000 3,000 6,000
540-1 Tele Device Hearing/Speech Impaired-State 1,000 1,000 2,000
Total Cost 4,000 : 4,000 8,000
Staffing

Package Description:

DSHS requests $2,257,000 and 1.5 FTEs for the 2007-09 Biennium for the costs associated with rehabilitating OB-2.

Headquarters operations are housed in Office Building 2 on East Capltal Campus, to include several DSHS administrative
functions as well as DSHS Executive Management.

The Department of General Administration (GA) has a rehabilitation plan for OB-2 that includes the seismic retrofit of the
facility. This renovation is required to improve the structural integrity and energy efficiency of the building. For this
renovation to occur, DSHS will have to vacate one quarter of the facility in phases over approximately 18 months. This
request includes moving expenses associated with this renovation. Approximately 20,000 square feet of temporary space will
have to be leased for DSHS to vacate the necessary space for construction. DSHS will require 1.5 temporary FTEs to support
these activities. These FTEs will complete DSHS facility programming, move planning, staff communication, and move
coordination in collaboration with GA FTEs.

This project will have six major phases.

Strategic Planning/ Project Pre-planning: February 2006 - August 2007

Space Planning/Design Development/Lease Development (Temp Space): January 2007 - July 2008
Construction Documentation, Bid, and Negotiation: January - October 2008

Empty one-fourth of OB-2 for Construction: October - December 2008

Construction: November 2008 - October 2009

Fill Vacated space in OB-2: November-December 2009

Narrative Justification and Impact Statement

How contributes to strategic plan:

This project contributes to the Agency goal to "value and develop employees" and the objective to "provide the infrastructure,
information, and systems to help employees do their jobs". This project will provide approximately 900 DSHS staff with the
facilities infrastructure to do their job in a safe working environment.
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Performance Measure Detail
Agency Level

Reason for change:

This project will support GA's efforts to improve the safety of OB-2 for building tenants during an earthquake. Specifically,
it will improve the building structure to increase life safety levels in the event of an earthquake, other natural disaster, or
man-made disaster. In addition, this renovation is expected to improve energy efficiency with the replacement of windows
and improvements to the buildings HVAC systems. This project is the final phase of General Administrations multi-phased
building rehabilitation. It is important to staff safety to complete this project at this time.

In conjunction with the rehabilitation, the DSHS Communication Room will be consolidated in the DIS LAN room located
on the Service Level of OB-2. This will allow for better infrastructure support for some of most critical IT equipment for
DSHS. ‘

Impact on clients and services:

This project is not expected to be disruptive to DSHS client services. There will be some minimal disruption to business
operations for building tenants while the phased relocations occur.

Impact on other state programs:

GA will be impacted by this project. GA is responsible for building operations and construction management of this project.

Relationship to capital budget:

GA is submitting a capital budget request to complete the design and construction of this i)roject. GA's request is OB-2
Rehabilitation, number 1998-1-007. It is estimated to cost $12.4 million and will be funded by a Certificate of Participation

(COP).
Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives.explored by agency:

DSHS considered vacating the building all at once.

Cons:

This model would have increased the costs of temporary relocation to nearly $13,000,000.

This model would have required DSHS to lease approximately 260,000 square feet of temporary space in Thurston County.

Pros:
This would have been less disruptive to staff and services provided in OB-2.
This would have allowed construction to occur faster and would have reduced construction costs.

The alternative selected is the best alternative because it will reduce the costs of this project by over half. In addition, this
will significantly reduce the amount of temporary leased space to approximately 8% of the other alternative.

This project has not been assessed against best practices. It is being developed and implemented using recently improved
procedures for the construction of DSHS leased space. :
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Budget impacts in future biennia:
This project is expected to span two biennia. The cost for the 09-11 biennium is estimated to be $2,317,000.

Beyond the 2009-11 biennium, DSHS will continue to incur approximately $200,000 annually for the continued maintenance
of the LAN room, which is payable to DIS.

In addition, because the Capital Project will be funded through a COP, GA will be increasing the DSHS reimbursable fees to
pay for the construction. This will create a fiscal impact to the GA revolving fund in program 145 (Payments to Other
Agencies). Estimated costs are not available at this time from GA. GA is creating a pro forma to document these increased
costs. ‘

Distinction between one-time and ongoing costs:

This request is predominantly all one-time costs, except for the cost of the increased charges to DIS for the maintenance of
the LAN room. These costs are to pay for the infrastructure DSHS will be using in this room on an ongoing basis.

Effects of non-funding:

If funding is not provided, this project will not occur.

Expenditure Calculations and Assumptions:

See attachment 'AW PL-KB OB-2 Rehabilitation.xIs'.

Project costs are based on recent DSHS moves and vendor estimates.

Object Detail EY1 EY2 Total
Overall Funding
T  Intra-Agency Reimbursements 4,000 4,000 8,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 3,000 3,000 6,000
Total for Fund 001-1 3,000 3,000 6,000
Fund 540-1, Tele Device Hearing/Speech Impaired-State
Sources Title
5401 Tele Device Hearing/Speech Impaired-State 1,000 1,000 2,000
Total for Fund 540-1 1,000 1,000 2,000
Total Overall Funding 4,000 4,000 8,000
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2007-09 Worksheet: Costs by Program

PL-KB OB-2 Rehabilitation

FY08 FTE A B E J TZ TOTAL
Children and Family Services 51,000 51,000
Juvenile Rehabilitation 10,000 10,000
Mental Health 10,000 10,000
Developmental Disabilities. 9,000 9,000
Aging and Adult Services 11,000 11,000
Economic Services 112,000 112,000

Alcohol and Substance Abuse - -
Medical Assistance 2,000 2,000
Vocational Rehabilitation 3,000 3,000
Deaf & Hard of Hearing ‘ 1,000 1,000
Administration 1.0 63,000 16,000 7,000 2,000 39,000 127,000
1,000 1,000

Special Commitment Center

Information System Services Division 0.5 33,000 “9,000 205,000 2,000  (249,000) -

Total 1.5 96,000 25,000 212,000 4,000 - 337,000
FYO09 FTE A B E J TZ TOTAL
Children and Family Services 51,000 51,000
Juvenile Rehabilitation 10,000 10,000
Mental Health 10,000 10,000
Developmental Disabilities 9,000 9,000
Aging and Adult Services 11,000 11,000
Economic Services 112,000 112,000
Alcohol and Substance Abuse - -
Medical Assistance 2,000 2,000
Vocational Rehabilitation 3,000 3,000
Deaf & Hard of Hearing 1,000 1,000
Administration 1.0 63,000 16,000 1,590,000 2,000 39,000 1,710,000
Special Commitment Center ' 1,000 1,000
Information System Services Division 05 33,000 9,000 205,000 2,000 249,000 -
Total 1.5 96,000 25,000 1,795,000 4,000 - 1,920,000
TOTAL FTE A B E J TZ TOTAL
Children and Family Services - - - - - 102,000 102,000
Juvenile Rehabilitation - - - - - 20,000 20,000
Mental Health - - - - - 20,000 20,000
Developmental Disabilities - - - - - 18,000 18,000
Aging and Adult Services - - - - - 22,000 22,000
Economic Services . - - - - - 224,000 224,000
Alcohol and Substance Abuse - - - - - - -
Medical Assistance - - - - - 4,000 4,000
Vocational Rehabilitation : - - - - - 6,000 6,000
Deaf & Hard of Hearing - - - - - 2,000 2,000
Administration 1.0 126,000 32,000 1,597,000 4,000 78,000 1,837,000
- 2,000 2,000

Special Commitment Center : -

Information System Services Division 0.5 66,000 18,000 410,000 4,000  (498,000) -

Total 1.5 192,000 50,000 2,007,000 8,000 - 2,257,000
DSHS Budget Office AW PL-KB OB-2 Rehabilitation.xls
Sarian Scott 1of 1 8/19/2006 7:00 AM 84
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2007-09

PL-KB OB-2 Rehabilitation
OB-2 REHABILITATION SUMMARY OF STAFF COSTS

FY 08 FY 09 TOTAL

FTE

Facilities Service Coord 2 - - -

Facilities Project Manager 1.0 1.0 1.0

TOTAL 1.0 1.0 1.0
SALARY

Facilities Service Coord 2 - - -

Facilities Project Manager 63,000 63,000 126,000

TOTAL 63,000 63,000 126,000
BENEFITS

Facilities Service Coord 2 - - -

Facilities Project Manager 16,000 16,000 32,000

TOTAL 16,000 16,000 32,000
GOODS AND SERVICES

Facilities Service Coord 2 - - -

Facilities Project Manager 7,000 7,000 14,000

TOTAL 7,000 7,000 14,000
EQUIPMENT

Facilities Service Coord 2 - .- -

Facilities Project Manager 2,000 2,000 4,000

TOTAL 2,000 2,000 4,000
ISSD-TZ

Facilities Service Coord 2 - - B

Facilities Project Manager 1,000 1,000 2,000 .

TOTAL 1,000 1,000 2,000
TOTAL

Facilities Service Coord 2 - - -

Facilities Project Manager 89,000 89,000 178,000

TOTAL 89,000 89,000 178,000
STATE

Facilities Service Coord 2 - - -

Facilities Project Manager 57,000 57,000 114,000

TOTAL 57,000 57,000 114,000
FEDERAL

Facilities Service Coord 2 - - -

Facilities Project Manager 32,000 32,000 64,000

TOTAL 32,000 32,000 64,000
TOTAL

Facilities Service Coord 2 - - -

Facilities Project Manager 89,000 89,000 178,000

TOTAL 89,000 89,000 178,000

DSHS Budget Office
Sarian Scott

1of1

Worksheet: LBD Staff Costs

AW PL-KB OB-2 Rehabilitation.xls
8/19/2006 7:00 AM87



2007-09

PL-KB OB-2 Rehabilitation

ISSD Costs

FY2008

A
B
E

J
TZ

FTE
Salaries
Benefits
Goods & Services
Equipment
Recoveries

Total

FY2009

A
B
E
J
TZ

010
020
030
040
050
060
070
080
100
100-1
110
135
150

010
020
030
040
050

070
080
100
100-1
110
135
150

FTE
Salaries
Benefits
Goods & Services
Equipment
Recoveries

Total

Program TZ Distribution
Children and Family Services
Juvenile Rehabilitation
Mental Health
Developmental Disabilities
Aging and Adult Services
Economic Services
Alcohol and Substance Abuse
Medical Assistance
Vocational Rehabilitation
Deaf & Hard of Hearing
Administration
Special Commitment Center

Information System Services Division

Total

Children and Family Services
Juvenile Rehabilitation
Mental Health
Developmental Disabilities
Aging and Adult Services
Economic Services

Alcohol and Substance Abuse
Medical Assistance
Vocational Rehabilitation
Deaf & Hard of Hearing
Administration

Special Commitment Center

Information System Services Division

Total

DSHS Budget Office
Sarian Scott

Relocation

Worksheet: ISSD Costs

Staff Ongoing LAN Room
Costs Ec;::}; :::m DIS Equipment Total
0.5 0.5
33,000 33,000
9,000 9,000
4,000 200,000 204,000
2,000 - 2,000
(48,000) - (200,000) - (248,000)
0.5 0.5
33,000 33,000
9,000 9,000
4,000 200,000 204,000
2,000 2,000
(48,000) - (200,000) - (248,000)
FY2008 FY2009
51,000 51,000
10,000 10,000
10,000 10,000
9,000 9,000
11,000 11,000
112,000 112,000
2,000 2,000
3,000 3,000
1,000 1,000
38,000 38,000
1,000 1,000
248,000 248,000
ISSD Total
Enclosure Enterprise Cost
Distribution Distribution Distribution
11.98% 8.77% 20.75%
3.11% 1.10% 4.21%
3.11% 0.91% 4.02%
1.56% 1.92% 3.48%
1.56% 2.81% 4.37%
19.26% 25.93% 45.19%
0.00% 0.11% 0.11%
0.00% 0.93% 0.93%
0.00% 1.02% 1.02%
0.31% 0.00% 0.31%
12.45% 2.93% 15.38%
0.00% 0.23% 0.23%
46.66% (46.66%) 0.00%
100.00% 0.00% 100.00%
AW PL-KB OB-2 Rehabilitation.xls
10of 1 8/19/2006 7:00 AM 88
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DP Code/Title: ~ PL-KE Empl & Prov Training Solution
Program Level - 100 Vocational Rehabilitation

Budget Period:  2007-09 Version: 11 2007-09 Agency Request 2yr Budget

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $1,012,000 (biennially) beginning July 1, 2007 to purchase
capacity to track employee and service provider training. Tracking employee and service provider training is important because of
 legal and programmatic requirements that employees have specified training before they can perform their jobs. DSHS proposes
to purchase licenses to a Learning Management Solution (LMS) to track and report employee and provider training.

Fiscal Detail:
Operating Expenditures . FY 1 FY 2 Total
Program 100
001-1 General Fund - Basic Account-State 9,000 9,000 18,000
Total Cost 9,000 9,000 18,000
Staffing
Package Description:

DSHS requests capacity to track training at a biennial cost of $1,012,000.

DSHS needs to track employee, and now selected provider, training. Federal and State legal requirements mandate that
employees have specified training before they can perform their jobs. Tracking and reporting on employee training is an
important tool for verifying that the work force has the necessary training to meet legal requirements and to limit state
liability.

While in the past DSHS has used the Human Resource Development Information System (HRDIS) operated by the
Department of Personnel (DOP) to track employee training, DSHS has no capacity to track provider training. Human
Resource Management System (HRMS) was to include learning management capacity but that functionality was lost as the
scope of HRMS was narrowed. This creates a hole in tracking for DSHS.

DSHS has been interested in procuring an effective learning management tool for the entire department. Several years ago we
were directed to stop efforts to develop a single robust learning management capacity because HRMS would include this

capacity. It has now been decided that HRMS will not include learning management functionality. It is for this reason that
we must procure a LMS.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Relationship to Priorities of Government (POG) and DSHS/L.T. Strategic Plans
POG - Government Efficiency

DSHS Goal G: Reinforce strong management to increase public trust

Objective 1: Enhance and sustain information technology across the department to meet changing needs and capacity
requirements.

Strategies:
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Assess opportunities for enterprise solutions when common business needs are identified.

Discussion: This decision package relates directly by expanding support for a common solution, to meet multiple
administration business needs in the area of learning management. The lists of primary business drivers and common
requirements were identified by a workgroup of training managers and technical staff from across DSHS. No performance
measures were indicated in the strategic plans for this strategy.

DSHS Goal I: Value and develop employees

Objective 1: Build a high performance workforce that is culturally diverse and competent.

Strategies:

Evaluate and improve internal and external training resources to meet employee's development needs

Discussion: The common LMS supports the continued maintenance and improvement of a competent internal and external
provider workforce. The expanded tool will provide an improved training management environment to better evaluate
training resources to ensure they meet employee development needs.

Performance Measures:
Increase in percent of employees who completed mandatory training.
Discussion: The continued maintenance of the common LMS provides the capability for inproved management and tracking

of mandatory training for employees.
Performance Measure Detail:

Increase in percent of employees who completed mandatory training.

Discussion: The maintenance of the common learning management system provides the capability for improved management
and tracking of mandatory training for employees. Without the current implementation, DSHS could not easily measure
compliance. By implementing the common LMS, staff training records travel with the employee, without requiring re-entry
of data into a new tracking system. The common LMS also provides easy access to an agency-level compliance view.

Performance Measure Detail

Reason for change:

As part of the implementation of the statewide HRMS, a common statewide LMS was determined to be a feasible statewide
solution and was proposed as part of the initial project scope. Based on HRMS project schedule and resource issues, DOP
decided to remove the LMS functionality from that scope. DSHS has ongoing compliance requirements to track and report
on training for staff and providers. An HRMS LMS solution never included the tracking of providers. DSHS determined
that the implementation of a common agency solution, which was aligned with what was already implemented in other
agencies such as DOP's e-Learning and DOH, was the best use of state resources.

DSHS has an ongoing need for a LMS to comply with mandates for federal, state, agency, and court-ordered training
management, reporting, and program quality improvement. Analysis of functional and data needs indicates that the common
agency implementation, for both staff and providers, is the most cost effective method to meet existing and currently unmet
learning management requirements. This proposal is enthusiastically supported by the DSHS administrations.

Business Case:

The key business drivers that require expansion and maintenance of a LMS for DSHS are:
" Federal mandated reporting and program improvement requirements for program funding and matching (e.g. Title IV-E,
federal waiver, federal match, Center for Medicare and Medicaid Services (CMS))
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" State and DSHS mandated reporting requirements (GMAP, Legislative inquiry, etc.)

" Court ordered reporting and program improvement (e.g. Braam Case, JRA past cases, etc.)

" Joint Commission on Accreditation of Healthcare Organizations (JCAHO) certification audits of institutions

" External provider training and certification (e.g. foster care, rehab counselors, home and residential care, etc.)

Though the proposed statewide LMS solution in HRMS would meet the agency needs to manage DSHS staff training, it
" would not meet the organizational requirements to manage and report on external provider training in support of
certification, audit, and federal matching fund reporting. The expansion and maintenance of the common DSHS LMS
solution, that meets industry data and integration standards, would support a future statewide solution through standard

interfaces.

Impact on clients and services:

This proposal will improve delivery, management, and tracking of training to all DSHS staff, and to providers, as required by
federal, state, DSHS, and court-ordered mandates. Examples include:

" Training required by nurses in state institutions to meet JCAHO certification requirements

" Tracking of staff and foster parent training as stipulated in the Braam Case settlement.

Impact on other state programs:

This proposal will allow DSHS to provide more accurate and complete training information to DOP.

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:
The four alternatives below were assessed to meet ongoing agency needs.

Alternative 1 - No Support - In the absence of support for expansion of the current solution, agency programs will most
likely revert to separate, disjointed solutions. Without the participation of all programs, some of the value (i.e.maintenance
of staffing training when they move from program to program) would be lost. In addition, without the expansion, the current
solution does not meet all required reporting needs for federal, court ordered, and certification requirements.

Alternative 2 - HRMS Implementation - Implementation of a LMS solution within HRMS would address the staff training
tracking and reporting requirements, but not the agency's needs around provider training. In addition, this is not currently in
the scope of HRMS. Pending changes to the scope of HRMS, this alternative cannot meet the agency's business needs.

Alternative 3 - DSHS implementation of a Commercial-off-the-Shelf Solution (COTS) - This solution provides robust
functionality, a relatively short time to implementation, low risk, and a cost-effective LMS alternative when compared to
manual or separate implementations. All work done within the current solution would need to be transferred, and would cost
significantly more than expansion of the current solution.

Alternative 4 - Managed Learning Services - Other industry terms used to generally describe this alternative are "Application
Service Provider (ASP)" and "Software as a Service" (SAS). This alternative out-sources the hosting of the technical and
administrative functions to an experienced learning management service provider allowing DSHS to focus on the delivery
through GeoLearning, a company that provides these services to many Fortune 500 companies, and to governmental
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agencies, including the Federal Government (1.8 million students).

Expansion and maintenance of the current solution would easily allow the roll-up of training data to the state level, would
allow for the shortest time to implement, and would provide the least risk. This alternative would be the preferred solution as
it: :

" Aligns with some other agencies' (DOP and DOH) current efforts

" Would most easily allow the roll-up of agency data to the state

" Would have the shortest time to implement

" Isthe lowestrisk alternative

Budget impacts in future biennia:

Costs for provider training are not represented here, since the program areas will need to request funding for their providers
(or already have funding), and not all areas are required to supply or track provider training.

Alternative 4 ongoing costs reflect the number of licenses needed for management and reporting of training taken during a
one year cycle. Because staff is required to take certain mandatory courses, these fees should only fluctuate with changes in
staff levels. Training for the technical support staff, and program area content managers is included within the costs listed.

Distinction between one-time and ongoing costs:

For Alternative 4, one-time costs are the implementation fees for the expanded features, which do not extend beyond the first
year. Ongoing costs reflect the number of students, and the annual maintenance fees. These are adjusted on a cyclical basis,
based on the number of students utilizing the training for that period; 18,000 students are assumed for this pricing model.

Effects of non-funding:

Agency programs currently operate under federal, state, and court requirements for provision of training, and program
improvement. Without an expanded and maintained common solution, the potential for fragmented solutions will increase,
. and be expanded upon to meet business need, while reducing the agency's ability to meet needs for reporting and
accountability.

In addition, there would be training tracking needs not met due to lack of funding. Funding expansion would allow programs

without training budgets to meet business needs, without additional costs beyond those required by federal, state, and court
entities.

Expenditure Calculations and Assumptions:

See attachment AW PL-KE Empl & Prov Training Solution.xls

Object Detail : FY1 FY2 Total
Program 100 Objects
E  Goods And Services 9,000 9,000 18,000
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DSHS Source Code Detail
Program 100 FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 9,000 9,000 18,000
Total for Fund 001-1 9,000 9,000 18,000
Total Program 100 9,000 9,000 18,000
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title:  PL-KG BCCU Request Legislation
Program Level - 100 Vocational Rehabilitation

Budget Period: 2007-09 Version: J1 100 -2007-09 Agency Request Budget

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $844,000 and 1.3 FTEs beginning July 1, 2007 to fund request
legislation that will move background check requirements from 13 existing statutes to the DSHS Secretary's authority under

Chapter 43 RCW.

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Overall Funding
001-1 General Fund - Basic Account-State 1,000 1,000 2,000
Total Cost 1,000 1,000 2,000
Staffing

Package Description:

DSHS requests $844,000 and 1.3 FTEs for the 2007-09 Biennium to cover increased workload to the Background Check
Central Unit (BCCU), Board of Appeals (BOA) and estimated increased billings due to fair hearings by the Office of
Admininstrative Hearings (OAH). '

Consolidating and revising DSHS background check requirements gives continuity, consistency and certainty for DSHS
employees and service providers. The proposed amendments impact name and date of birth background checks for DSHS
service providers and DSHS employees working with vulnerable adults, juveniles and children; requires all providers to
conduct rechecks at regular intervals after an initial background check; and requires DSHS employees to be rechecked every
two years.

The proposal also reduces the current three lists of disqualifying crimes to one list that is applied to both providers and DSHS
employees.

The DSHS programs with specific statutory authority to conduct national fmgerprmt—based checks will retain the authority to
conduct national checks. Federal regulations do not allow the current WA statutes requiring fingerprint-based checks to be

applied to other programs without specific statutory authority.

Narrative Justification and Impact Statement

How contributes to strategic plan:

The proposed legislation supports the department's mission by reducing the risk of harm to vulnerable adults, juveniles and
children by creating consistent background check requirements across all DSHS programs.

The proposal supports Goal G, Objective 3 of the Agency Strategic Plan by creating one clear DSHS background check
statute that is applied to service providers and department employees alike. Uniform requirements for providers and DSHS
employees will increase efficiency by locating all DSHS background check statutes under the Secretary's authority and will
promote public trust because DSHS employees and providers will be treated the same.

Performance Measure Detail

Agency Level

95



DSHS BDS Reporting State of Washington FINAL

X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services

DP Code/Title: ~ PL-KG BCCU Request Legislation
Program Level - 100 Vocational Rehabilitation

Budget Period:  2007-09 Version:  J1 100 - 2007-09 Agency Request Budget

Reason for change:

The Joint Legislative Task Force on Background Check Processes has raised concerns that DSHS has no recheck
requirements for DSHS employees and that the current standards for service providers and DSHS employees are
inconsistent.

Multiple background check laws result in inconsistent requirements and varying lists used to disqualify department service
providers and DSHS employees in covered positions from unsupervised access to vulnerable adults, juveniles and children.

Providing one location under the Secretary for the 13 DSHS background check laws will reduce provider confusion;
eliminate the need for program-specific background check rules; develop a uniform DSHS process; and ensure DSHS
employees are treated the same as service providers.

Impact on clients and services:

Services to those providers who conduct background checks through BCCU will be enhanced by applying one statute leading
to one set of rules and clear background check requirements.

DSHS/BCCU processes checks on department employees and service providers, their employees, volunteers and student
interns who will or may have unsupervised access to vulnerable adults, juveniles and children. BCCU currently employs ten
FTEs to process approximately 275,000 background checks annually. Approximately 7,600 of these checks are national
fingerprint-based checks; the remaining are Washington State name and date of birth checks.

Department employees working in covered positions are not currently required to have their background rechecked after
initial employment unless they move to another covered position in a different classification or a different administration.
This proposal requires the department to recheck DSHS employees every two years. BCCU conducts approximately 5,800
DSHS employee background checks annually. Processing employee rechecks will increase the volume of workload for
BCCU staff.

This proposal also requires rechecks for providers and their employees, volunteers, and student interns at license, contract,
and certification or authorization renewal. This request is for 1.3 FTE to respond to the overall additional workload impact

to BCCU and BOA.
Potential impact to other programs and potential future impact on BCCU workload.

Nursing homes: This proposal may impact workload and costs in nursing homes licensed by Aging and Disability Services
Administration. The proposed legislation requires nursing homes to conduct rechecks at license renewal which is not
currently required. If the nursing home industry determines the change will add an administrative workload increase, the
current nursing home reimbursement rate may be impacted. Fair hearing costs are anticipated due to disqualification of some

providers.

DASA & MH: This proposal may also impact services contracted by the Division of Alcohol and Substance Abuse (DASA)
and/or the Mental Health Division (MHD). Currently DASA and MH providers, sub-contractors, employees, volunteers and
student interns serving vulnerable people are not required by the department to conduct background checks through BCCU.
These providers conduct background checks directly through the Washington State Patrol (WSP) internet Washington
Access to Criminal History (WATCH) system by paying $10.00 for each name checked. The requirement to conduct
background rechecks at renewal of contract, certification or licensure will increase these providers WSP background check
costs and may add to their administrative workload costs.

Note: If the department requirés DASA and MHD programs to conduct background checks through BCCU the cost to the
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department will be based on volume of background checks. The estimated cost per check through BCCU is approxunately
$3.19. This would also impact the BCCU workload and may require an additional FTE adjustment based on volume.

Impact on other state programs:

Workload impact for the WSP will be minor because background information is electronically accessed by BCCU and
electronically processed by the WSP. ‘

Removing DSHS from the WSP statutes will not impact the process or practice of the WSP. The WSP supports this
proposal. ‘

This proposal will repeal a statute that requires the Department of Personnel (DOP) to write rules for DSHS employee
background checks. No impact to DOP is anticipated except the administrative process to repeal the WAC that corresponds
with the statute.

Note: DOP is not required to regulate any other department of WA that requires background checks of state employees such
as the School for the Blind, Superintendent of Public Instruction, Department of Licensing and many others.

We estimate an increased workload by OAH due to an increase in fair hearing requests by disqualified providers.

" Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

State law impacted by this proposal:

RCW 41.06.475 (DOP) - HRD - DSHS employees
RCW 43.20A.710 - ADSA - ADSA/HCS
RCW 43.43.830 - All administrations
RCW 43.43.832 (WSP)- All administrations
RCW 43.43.834 (WSP)- All administrations
RCW 43.43.842 (WSP) - ADSA & DOH
RCW 70.128.130 - ADSA/RCS

RCW 70.129.130 - ADSA/RCS

RCW 71.09.115 - SCC

RCW 71.09.300 - SCC

RCW 72.05.440 - JRA

RCW 72.23.035 - HRSA

RCW 74.15.030 - CA, DDD and ESA

State administrative codes impacted by this proposal:

‘1. Chapter 246-335 WAC - IN-HOME SERVICES AGENCIES
" WAC 246-335-045 - Department responsibilities

" WAC 246-335-145 Initial application.

" WAC 246-335-150 Renewal.

2. Chapter 246-337-055 WAC RESIDENTIAL TREATMENT FACILITY
" WAC 246-337-055 Personnel criminal history, disclosure, and background inquiries.
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3. Chapter 257-10 WAC REFERRAL REGISTRY
" WAC 257-10-120 What qualifies individual providers or prospective individual providers to be included on the referral

registry?

4. Chapter 388-06 WAC BACKGROUND CHECKS -
" The entire WAC will be repealed and replaced.

5. Chapter 388-71 WAC - HOME AND COMMUNITY SERVICES AND PROGRAMS

" WAC 388-71-0540 - When will the department, AAA, or managed care entity deny payment for services of an

" individual provider or home care agency provider?

" WAC 388-71-0546 - When can the department, AAA, or managed care entity reject the client's choice of an individual
provider?

" WAC 388-71-0752 Adult day center -- Staffing requirements.

6. Chapter 388-76 WAC ADULT FAMILY HOMES MINIMUM LICENSING REQUIREMENTS
" WAC 388-76-535 Authority

" WAC 388-76-540 Definitions.

" WAC 388-76-560 License eligibility.

" WAC 388-76-685 Criminal history disclosure and background inquiries.

7. Chapter 388-78A WAC - BOARDING HOME LICENSING RULES

" WAC 388-78A-2020 Definitions.

" WAC 388-78A-2470 - Criminal history background checks

" WAC 388-78A-3190 Denial, suspension, revocation, or non renewal of license statutorily required
" WAC 388-76-560 License eligibility

" WAC 388-76-685 Criminal history disclosure and background inquiries.

8. Chapter 388-97 WAC NURSING HOMES

" WAC 388-97-005 - Definitions "Disclosure Statement"

" WAC 388-97-076 - Prevention of Abuse

" WAC 388-97-202 - Criminal history disclosure and background inquiries

" WAC 388-97-203 - Disqualification from nursing home employment

" WAC 388-97-570 - Reasons for denial, suspension, modification, revocation of, or refusal to renew a nursing home
license

9. Chapter 388-101 WAC CERTIFIED COMMUNITY RESIDENTIAL SERVICES AND SUPPORTS
" WAC 388-101-1660 Who needs background checks?

10. Chapter 388-106 WAC LONG-TERM CARE SERVICES v
" WAC 388-106-1040 What requirements must a private duty RN, or LPN under the supervision of an RN, meet in order
- to provide and get paid for my PDN services?

11. Chapter 388-290 WORKING CONNECTIONS CHILD CARE

"

12. Chapter 388-805 WAC CERTIFICATION REQUIREMENTS FOR CHEMICAL DEPENDENCY SERVICE
PROVIDERS

" WAC 388-805-005 What definitions are important throughout this chapter?

" WAC 388-805-015 How do I apply for certification as a chemical dependency service provider?

" WAC 388-805-200 What must be included in an agency personnel manual?
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13. Chapter 388-825 WAC DIVISION OF DEVELOPMENTAL DISABILITIES SERVICES RULES

" WAC 388-825-375 When will the department deny payment for services of an individual or home care agency providing
respite care, attendant care, personal care, companion home services or alternative living services?

" WAC 388-825-380 When can the department reject the client's choice of an individual respite care, attendant care or
personal care provider?

14. Chapter 388-865 WAC COMMUNITY MENTAL HEALTH AND INVOLUNTARY TREATMENT PROGRAMS
" WAC 388-865-0405 Competency requirements for staff.
" WAC 388-865-0551 Qualification requirements for staff.

15. Chapter 388-890 WAC REHABILITATION SERVICES FOR INDIVIDUALS WITH DISABILITIES
" RCW 43.43.830-.843 listed as statutory authority

16. Chapter 388-891 VOCATIONAL REHABILITATION SERVICES FOR INDIVIDUALS WITH DISABILITIES
" RCW 43.43.832 listed as statutory authority in WAC 388-891-0510 through 388-891-1330.

RCW 43.43.830 listed as statutory authority.

" WAC 388-15(CPS)-196; 19600; 19610; 19620; 19630; 19640; 19650; 19660; 19670, 19680; 198;

" WAC 388-71-0500;-0505; 0510; 0515; 0546; 05640; 0560; 0513; 0520; 0551; 0556;

" WAC 388-76-560

" WAC 388-290-850; 854; 858; 862; 866; 870; 874; 878; 882; 886; 888; 900; 905; 910; 925; 940; 945;

RCW 43.43.832 listed as statutory authority

" WAC 388-290-850; 854; 858; 862; 866; 870; 874; 878; 882; 886; 888; 900; 905; 910; 925; 940; 945;

" WAC 388-891-0005; 0010; 0110; 0120; 0130; 0135; 0140; 0150; 0200; 0205; 0210; 0215; 0220; 0225; 0230; 0235;
0240; 0245; 0250; 0255; 0260; 0265; 0270; 0275; 0295; 0300; 0310; ,0320; 0325; 0330; 0340; 0345; 0350; 0355; 0360;
0365; 0370; 0400; 0410; 0420; 0430; 0440; 0500; 0510; 0520; 0530; 0540; 0600; 0605; 0610; 0615; 0620 ;0625; 0630;
0635; 0640; 0645; 0650; 0655; 0660; 0665; 0670; 0675; 0680; 0685; 0690; 0695; 0700; 0705; 0710; 0715; 0720; 0725;
0730; 0735; 0740; 0745; 0750; 0755; 0760; 0675; 0770; 0775; 0780; 0790; 0800; 0810; 0815; 0820 ;0825; 0830; 0835;
0840; 0845; 0850; 0855; 0860; 0865; 0870; 0875; 0880; 0885; 0890; 0895; 0900; 0910; 0920; 0930; 0940; 0950; 0960;
0970; 0980; 1000; 1005; 1010; 1015; 1020; 1025; 1030; 1035; 1040; 1045; 1050; 1100; 1105; 1110; 1115; 1120; 1125;
1130; 1135; 1140; 1145; 1150; 1200; 1210; 1220; 1230; 1240; 1300; 1310; 1320; 1330

RCW 43.43.842 listed as statutory authority.

" WAC 388-76-545; -560; -565 through -595;-600;-605;-610;-615,-620;-625;-630;635 -640; -645; -650;-655 through
-695;-700 through -760; -770 through -795.

" WAC 388-71-513; -0520; -0546; -0551; -0556

Contract language for DSHS service providers will need to be amended to make background check requirements uniform for
those serving vulnerable adults, juveniles and children.

Alternatives explored by agency:

The alternative to this legislation is to leave current background check statutes as currently written. The confusion and
inconsistency created by multiple background check statutes has proved to be an option which must be corrected to benefit
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the department, providers and vulnerable people.

The proposed amendments will not change the department's current practice in conducting or processing background checks.
The recheck requirements will increase the volume of checks that are processed through the BCCU.

There may be administrative costs to the providers associated with rechecks.

Budget impacts in future biennia:

The FTEs and associated costs will continue into future biennia.

Distinction between one-time and ongoing costs:

This increase is an on-going cost.
Effects of non-funding:

Without this legislation, the department will continue to enforce multiple laws and inconsistent practice for our service
providers and department employees.

The department will continue to apply three crimes lists to service providers and department employees. DSHS employees
will be held to a different background check standard than service providers. The department will be regulated by
background check requirements located in WSP and DOP statutes. \

Expenditure Calculations and Assumptions:

See attachment 'AW PL-KG BCCU Request Legislation.xIs'.

Object Detail FY1 FY2 Total
Overall Funding
T  Intra-Agency Reimbursements 1,000 1,000 2,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title , .
0011 General Fund State 1,000 1,000 2,000
Total for Fund 001-1 1,000 1,000 2,000
Total Overall Funding 1,000 1,000 2,000
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2007-09

AW PL-KG BCCU Request Legislation

New Background Chécks Needed

Cost Per Check: $3.19
Estimated
Additional | Cost by
Program Checks | Program
010 0
020 0
030 0
040 0
050 43,000 | 137,000
060 834 3,000
070 0
080 0
100 0
110 0
135 0
150 0
Total: 43,834 140,000
DSHS Budget Office
‘Sarian Scott

1of1

Worksheet: Non-Employees

AW PL-KG BCCU Request Legislation.xls
08/25/2006 5:00 PM
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AW PL-KG BCCU Request Legislation

Turnover Rate for DSHS in FY2006

Agencywide Turnover: 7.6%
Cost Per Check: $3.19
Number of

Aliotted Estimated
Program FTEs Turnover
010 2,407.2 183
020 1,134.8 86
030 2,901.5 221
040 3,322.7 - 253
050 1,142.9 87
060 4,372.7 332
070 118.8 9
080 1,106.2 84
100 347.2 26
110 710.4 54
135 438.7 33
150 147.3 11
Total: 18,150 1,379

Turnover rate provided by DSHS/HRD.

DSHS Budget Office

Sarian Scott

1of1

Worksheet: Turnover FY2006

Costby | Costby
Program | Program
(actual) | (rounded)
584 1,000
275 0
704 1,000
806 1,000
277 0
1,061 1,000
29 0
268 0
84 0
172 0
106 0
36 0
4,404 4,000

AW PL-KG BCCU Request Legislation.xls -

08/25/2006 5:00 PM
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AW PL-KG BCCU Request Legislation

ReCheck Employees Every 2 Years

Cost Per Check: $3.19
Cost is per Fiscal Year

Number
of # of
Allotted | Checks
Program FTEs per FY

010 2,407.2 1,204
020 1,134.8 567
030 2,901.5 1,451
040 3,322.7 1,661
050 1,142.9 571
060 4,372.7 2,186
070 118.8 59
080 1,106.2 553
100 347.2 174
110 710.4 355
135 438.7 219
150 147.3 74
Total: 18,150 9,075

DSHS Budget Office
Sarian Scott

1of 1

Cost to
Recheck
(rounded

54,000

52,000

enlenlen

55,000

$5,000

,..,..
N
g

57,000

$0

52,000

51,000

51,000

enlenlenlen

51,000

$0

$30,000

Worksheet: Recheck

AW PL-KG BCCU Request Legislation.xls

08/25/2006 5:00 PM
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Federal Funding Estimates Summary(Maintenance Level) by‘ Program

Version: 11
Program: 100
Dept of Education
84.126 VR Basic (78.7%)
¢ : FY
FY
FY
FY
84.169 VR Ind Lvg (90%s)
‘ FY
FY
FY
FY
84.187 VR Empl (100%)
FY
FY
FY
FY
Social Security Admi
96.001 SS Disab Ins (100%)
FY
FY
FY
FY
Program 100 Totals: FY
FY
FY
FY

State of Washington

Federal Fiscal Year
(Federal $)

Vocational Rehabilitation
2006 $41,971,750
2007 $41,725,500
2008 $42,373,250
2009 $43,232,000
2006 $334,750
2007 $320,250
2008 $334,750
2009 $313,000
2006 $520,500
2007 " $601,500
2008 $520,500
2009 $642,000
2006 $2,000,000
2007 $2,000,000
2008 $2,000,000
2009 $2,000,000
2006 $44,827.000
2007 $44,647.250
2008 $45,228.500
2009 $46.187,000

Department of Social and Health Services

State Fiscal Year

(Federal $)

$42,094,000
$41,605,000
$42,087,000
$43,232,000

$342,000
$313,000
$342,000
$313,000

$480,000
$642,000
$480,000
$642,000

$2,000,000
$2,000,000
$2,000,000
$2,000,000

$44.916.000
$44.560.000

$44.909.000
$46.187,000

Budget Period Selected:

State Fiscal Year
(State Share $)

$11,392,659
$11,260,311
$11,390,764
$11,700,655

$38,000
$34,778
$38,000
$34,778

$0
$0
$0
$0

$0
$0
$0
$0

11,430.659
$11,295,089

$11.428.764
11,735,433
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